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THE  HERITAGE 

on  the  Garden 
BOSTON,  MASSACHUSETTS 
CONTRACT  NO.  4427 


March  30,  1987 

Boston  Redevelopment  Authority 
One  City  Hall  Square 
Boston,  MA  02201 

Attn:  Ms.  Cindy  Schlessinger 

Gentlemen: 

Enclosed  is  a  copy  of  our  "Traffice  Maintenance  Program"  for  The 
Heritage  on  the  Garden  Project  at  300  Boylston  Street. 

This  was  submitted  to  the  Traffic  &  Parking  Department  last  August. 
It  was  never  returned  or  commented  on. 

Please  call  me  if  you  need  further  information  at  the  above  telephone 
number. 

Very  truly  yours, 

TURNER  CONSTRUCTION  COMPANY 


R.  L.  KEAFFER 
PROJECT  MANAGER 


cc:  D.  Gilmore 
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364  Boylston  Street,  Dosloii,  Mass     U21 
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HERITAGE  ON  THE  GARDEN 
BOSTON,  MASSACHUSETTS 
CONTRACT  NO.  4427 


August  13,  1986 

Traffic  &  Parking  Department 

One  City  Hall  Square 

Room  721 

Boston,  MA  02201 

Gentlemen: 

Attn:   Commissioner  Dimino 

Re:   Traffic  Maintenance  Plan 
Heritage  on  the  Garden 
300  Boylston  Street 
Turner  Construction  Company 

In  an  attempt  to  clarify  our  intentions  and  to  remain  consistent  with 
other  projects,  we  are  submitting  this  Traffic  Maintenance  Plan  for  your 
approval. 

OVERVIEW 

Turner's  Project  Superintendent,  Timothy  R.  Hurdelbrink,  will  be  the 
City's  contact  pertaining  to  permit  issues  for  this  project.  While 
individual  subcontractors,  in  addition  to  Turner  Construction  Company, 
will  be  seeking  permits  necessary  for  the  operation  of  the  job,  we 
encourage  the  City  to  contact  Mr.  Hurdelbrink  if  any  problems, 
conflicts,  or  violations  occur. 

This  Traffic  Maintenance  Plan  involves  the  three  (3)  surrounding 
roadways  and  a  fourth  indirectly.   The  affected  roadways  are  - 
Boylston  Street,  Arlington  Street,  Park  Plaza,  and,  indirectly, 
Hadassah  Way. 

BOYLSTON  STREET 

Installation  of  the  earth  retention  system,  excavation  of  the  site, 
and  installation  of  the  brick  veneer  will  require  temporary  occupation 
of  a  portion  of  the  sidewalk  of  this  street  with  temporary  occupation 
of  four  (4)  parking  places  during  the  period  of  ramp  usage  on  this 
street  (see  Exhibits  A  &  B  for  schematics  of  the  layout) .   Turner 
will: 


Not  affect  the  normal  traffic  flow  in  any  of  the  traffic  lanes 
except  as  specifically  requested  by  permit  for  daily  occupations. 

Provide  police  details  as  necessary  during  any  additionally 
requested  occupation  which  will  affect  the  normal  traffic  flow. 
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Traffic  &  Parking  Department 
Commissioner  Dimino 
August  13,  1986 
Page  -2- 

Re:   Traffic  Maintenance  Plan 

3.  Provide  a  seven  (7)  foot  high  chain  link  fence  during  the 
excavation  foundation  phase. 

4.  Install  a  covered  pedestrian  walkway  during  the  superstructure 
construction  phase.   This  enclosure  will  be  constructed  with 
clear  inside  dimensions  of  5'-0"  wide  by  7'-0"  high.   This  walk- 
way will  have  adequate  lighting  and  will  be  accessible  to  the 
handicapped.   Wiring  shall  be  concealed  from  public  view  and 
shall  provide  three  (3)  foot  candles  of  illumination  (per  Mass. 
Building  Code  requirements  for  stairways  and  exitways)  (see 
Exhibit  E) . 

5.  Shall  erect  and  protect  the  public  from  a  sample  wall  panel  which 
shall  be  located  on  the  sidewalk  at  a  wider  portion  of  the  walk. 
This  panel  is  required  by  the  Boston  Redevelopment  Authority  and 
will  remain  in  place  as  long  as  they  shall  require  (see  Exhibit 
F). 

6.  Maintain  an  off  hours  locked  truck  access  gate  during  the 
excavation  portion  of  the  Project. 

7.  Provide  siqnaqe  for  pedestrians  and  traffic  as  requested  by 
Traffic  and  Parking. 

8.  Keep  affected  roadways  free  of  dirt  and  dust  from  excavation 
process  on  a  daily  basis. 

ARLINGTON  STREET 

Intallation  of  the  earth  retention  system,  excavation  of  the  site,  and 
installation  of  the  brick  veneer  will  require  temporary  occupation  of 
a  portion  of  the  sidewalk  and  a  small  area  of  the  left  most  lane  (will 
not  reduce  number  of  lanes  available) .   During  this  occupation  Turner 
will: 

1.  Not  affect  the  normal  traffic  flow  except  as  specifically 
requested  for  the  installation  of  the  pedestrian  walkway  and  by 
additional  permit  requests  for  daily  occupation. 

2.  Provide  police  details  as  necessary  to  maintain  traffic  flow  and 
public  safety  for  additionally  requested  occupation. 

3.  Provide  a  seven  (7)  foot  high  chain  link  fence  during  the 
excavation  phase. 

4.  Install  a  covered  pedestrian  walkway  during  the  superstructure 
phase.   This  enclosure  will  be  constructed  with  clear  inside 
dimensions  of  5'-0"  wide  by  7'-0"  high.  This  walk-way  will  have 
adequate  lighting  and  will  be  accessible  to  the  handicapped. 
Wiring  shall  be  concealed  from  public  view  and  shall  provide 
three  (3)  foot  candles  of  illumination  (per  Mass.  Building  Code 
requirements  for  stairways  and  exitways)  (see  Exhibit  E) . 
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Traffic  &  Parkiiiq  Department 
Commissioner  Dimino 
August  13,  1986 
Page  -3- 

Re:  Traffic  Maintenance  Plan 


5.  Provide  signage  for  pedestrian  and  traffic  as  requested  by 
Traffic  and  Parking. 

6.  Pedestrian  access  to  the  MBTA  kiosks  shall  be  maintained  during 
the  construction  of  this  Project. 

PARK  PLAZA 

Installation  of  the  earth  retention  system,  excavation  of  the  site, 
installation  of  the  brick  veneer,  material  handling  for  the  duration 
of  the  Project,  and  reconstruction  of  the  roadway  and  sidewalks  will 
require  the  temporary  occupation  of  the  sidewalks  and  a  portion  of  the 
roadway  (see  Exhibitri  A  &  B)  .   During  the  occupation.  Turner  will: 

1.  Affect  the  traffic  flow  only  as  indicated  on  the  Exhibits 
submitted  or  as  special  additionally  requested  permits  allow. 

2.  Coordinate  all  major  activities  with  the  Park  Plaza  Hotel  and  the 
Statler  Office  Building  located  accross  from  the  site. 

3.  Provide  a  seven  (7)  foot  high  chain  link  fence  with  gates  as 
indicated  (r-oe  Exhibit  A  &  B)  . 

4.  Provide  Jersey  barriers  as  indicated  (see  Exhibit  A  &  B)  for  the 
duration  of  the  Project  to  help  maintain  pedestrian  traffic 
adjacent  to  the  site  fence. 

5.  Keep  gates  locked  during  off  hours. 

6.  Provide  police  details  as  necessary  to  maintain  traffic  and 
pedestrian  flow  during  critical  operations  and  additionally 
requested  occupations. 

7.  Attempt  to  receive  most  of  the  truck  deliveries  to  the  job 
through  the  gates  located  on  this  street.   Trucks  will  be 
provided  an  area  inside  the  gates  to  wait  for  unloading. 

8.  Have  the  concrete  trucks  wait  inside  the  gates. 

9.  Provide  signage  for  pedestrians  and  traffic  as  requested  by 
Traffic  and  Parking. 

10.  Keep  affected  roadways  clean  on  a  daily  basis  from  dirt  and  dust 
from  the  excavation  process. 

11.  Obtain  separate  permits  for  the  reconstruction  of  the  roadway  and 
sidewalks  as  required  by  agreement  between  the  Owner  and  the  City 
of  Boston. 
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Traffic  &  Parking  Department 
Commissioner  Dimino 
August  13,  1986 
Page  -4- 

Re:   Traffic  Maintenance  Plan 


HADASSAH  WAY 

This  roadway  shall  only  be  affected  in  that  it  is  the  route  for 
trucking  when  using  the  Boylston  Street  gate  for  excavation  trucking 
and  during  the  reconstruction  of  the  sidewalk.   This  roadway  and 
others  affected  will  be  kept  clean  from  dirt  and  dust  caused  by 
trucking. 

TRUCK  DELIVERIES 

The  bulk  of  the  truck  deliveries  will  be  made  during  regular  working 
hours  and  made  at  the  Park  Plaza  Gates. 

EXCAVATION  AND  TRUCKING 

The  attached  Exhibits  C  and  D  indicate  the  gates  to  be  used  for 
excavation  and  trucking  during  the  excavation  process.   The  roadways 
are  to  be  kept  clean  and  police  details  utilized  if  required  to  main- 
tain traffic  flow  and  pedestrian  safety.   The  volume  of  trucking  shall 
be  in  the  range  of  40  trips  per  day  during  that  phase  of  the  work. 

FOUNDATION  WORK/CONCRETE  DELIVERIES/BACKFILLING  OPERATION 

The  installation  of  the  concrete  foundation  shall  be  performed 
entirely  within  the  site  fence.   As  previously  indicated,  the  bulk  of 
the  concrete  deliveries  shall  be  done  at  the  Park  Plaza  gates.   The 
trucks  will  be  required  to  wash  out  in  the  excavation  or  back  at  the 
batching  plant.   The  volume  of  concrete  trucking  will  vary  but  shall 
be  at  an  approximate  average  of  ten  (10)  trips  per  day  during  that 
phase.   The  backfill  of  the  foundation  shall  be  performed  in  such  a 
manner  as  to  create  the  least  disturbance  to  traffic  flow.   The  back- 
filling work  will  be  done  with  use  of  police  details. 

MASONRY  VENEER 

The  masonry  veneer  of  the  structure  shall  be  performed  from  within  the 
confines  of  the  pedestrian  enclosure  and  the  site  fence  on  Park  Plaza. 
The  bulk  of  the  brick  and  associated  items  shall  be  hoisted  on  the 
Park  Plaza  side  of  the  site. 

SIDEWALK/STREET  RECONSTRUCTION 

Per  agreement  between  the  Owner  and  the  City  of  Boston,  the  sidewalks 
on  Boylston  Street,  Arlington  Street,  Park  Plaza,  and  Hadassah  Way  and 
the  entire  roadway  surface  of  Park  Plaza  from  Haddassah  Way  to 
Arlington  Street  will  be  reconstructed  as  part  of  the  work  on  this 
Project.   This  work  will  be  performed  under  permits  to  be  requested 
prior  to  the  start  of  work.   The  work  will  be  done  during  the  fall  of 
1987. 
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Traffic  &  Parking  Department 
Commissioner  Dimino 
August  13,  1986 
Page  -5- 

Re:  Traffic  Maintenance  Plan 


GENERAL 


The  above  items  represent  the  major  deliveries  and  items  of  work  that 
may  have  an  affect  on  the  traffic  and  parking  during  the  construction 
of  this  Project. 


We  submit  this  plan  for  your  formal  approval.   It  is  our  intent  that  this 
plan  be  adhered  to.   In  the  event  that  now  unknown  circumstances  necessi- 
tate a  change,  wg  will  bring  these  changes  to  the  attention  of  Traffic  and 
Parking  for  approval  prior  to  implementation. 

Very  truly  yours, 

TURNER  CONSTRUCTION  COMPANY 


TfR^LrKEAFFER      - 
■  PROJECT  MANAGER 
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TRAFFIC  &  PARKING  DEPARTMENT 
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D.  Gilmore 

D.  E.  Denman 

F.  E.  Vanzler 

T.  R.  Hurdelbrink 
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Turner  Construction  Company 
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75  State  Street 
Boston,  Massachusetts 
Contract  No.  44.?4 

July  7,1986 

Traffic  and  Parking  Department 

1  City  Hall  Square 

Rm  721 

Boston,  MA  02201 

Re:   Traffic  Maintenance  Plan 
75  State  Street 
Turner  Construction  Company 


Attn:   Commissioner  Dimino 

the  need   to   formalize,    IT o^\lLTsTJ.lHT   T?^:??!   "S J^r^"'^^ 
Plan   for   use   by  concerned   Darti*:.=;    -i  r,    ^a  ^'         ^^atfic   Maintenance 

activities  thrLghout^She  ^;urs:%rthfp?o;::r"%fLb:i^^ 

for  your  approval  and  propose  that,  once  Approved   it  h^.      ^^  "'^^'^ 
reference  document  to  be  utilized  4s  a  basJs^nJ   1 1   ''^^^"'^  ^ 
permit  applications       ^^-^i^ea  as  a  basis  for  all  subsequent 


Overview 


Turner's  Project  Superintendent,  Joel  Walfish  win  k^  +u 
City  s  single  source  of  responsibility  conceJninf permit  iLues' 

.M^^^i^iL^^-^G^^^^r^l^^?^^^ 

Will  coordinate  all  permit  Requirements  wt?h  Mr   W^i?-  ^^^^J^^^actor 

actually  applying  to  the  City  for  permits    Each  ^ni    ?  ^^^°'"  ^° 

they  do  present  themselves  to  thJ  various  ■citJantH^'^''^''^^^'  "^en 

permit,  will  carry  a  letter  f rom'TuJn^J^^Jjned'by  Sr''ia\%f °."  \. 

the  permit  they  are  seeking  is  in  conformance  wi+h  ^l-    ^t^^^^^'    that 

Maintenance  Plan  dated  6/li/86.   While  Ind^vrdn^?    k'^  Traffic, 

be  seeking  permits  necessarily  in  tJeir  own  nf^^   subcontractors  will 

City  to  contact  Mr.  Walfish  alone  if  aL    k?   '  "^  ^^^^urage  the 

violations  occur.  ^"""^  problems,  conflicts,  or 

."^^^^  Traffic  Maintenance  Pl^n  involve.^  th*-  t-v,>-^^ 
roadways:   State  Street,  Kilby  Street   I  !  n    ^  f^  surrounding 
from  this  "Plan-  is  traffic  controrf*    "^   ^"""^^   Street.   Excluded 

Merchant's  Row  or  Liberty  Square  ?LkuT  the''  =^-^^^-^^>'  ^n 
construction).  ^^•®-  ^^^  Proposed  new  island 


State  Street 

Consxruction  requirements  for  the  podium  levels  mandate  the  need 
for  utilization  of  a  portion  of  State  Street  for  certain  perioods  of 
time  (see  Exhibits  1  and  lA)   Turner  will: 

1.   Leave  clear  travel  lanes,  as  shown  in 
Exhibit  1,  painted  if  and  as  requested 
by  Traffic  and  Parking 


2.  Provide  a  covered  pedesrtrianbridg-e-; 
raised  at  least  six  inches  off  the 
roadway,  with  inside  clear  dimensions 
of  5'-0"  wide  by  7'-0"  high.   This 
walkway  will  have  adequate  lighting  and  will 
be  accessible  to  the  handicapped. 

Wiring  shall  be  concealed  from  public 
view  (to  the  fullest  extent  possible  given 
that,  the  covered  walkway  must  be  moveable 
in  sections)  and  shall  provide  three  foot- 
candles  of  illumination  (per  Mass.  Build- 
ing Code  requirements  for  stairways  and 
exitways ) . 

3.  Provide,  as  request-ed  by  Traffic  and  Parking, 
signage  on  the  north  of  State  Street. 

4.  Arrange  and  pay  for  additional  snow 
removal,  in  addition  to  the  City's  normal 
removal,  to  maintain  the  clear  dimensions 
required  herein  (whenever  the  roadway  is 
narrowed  to  less  than  existing  widths). 

5.  Pay  for  a  police  detail  at  the  point  of 
restriction  when,  in  fact,  State  Street 

is  made  narrower  (approximately  at  Butler's 
Row).   Should  additional  police  details  be 
required  for  any  operation  not  covered 
herein,  Turner  will  arrange  for  these  details. 
It  is  agreed  that  Traffic  and  Parking  will 
lend  assistance  to  Turner  in  Emphasizing 
with  the  Police  Department  the  need  for 
this  detail  on  a  regular,  consistent  basis. 

Finally,  Turner  will  give  priority  to  granite  installation 
operations  on  State  Street  to  minimize  the  duration  of  our  usage  of 
State  Street,  all  in  substantial  compliance  with  the  estimated  time 
frames  as  shown  on  exhibit  lA. 


Kilbv  Street 

Construction  requirements  for  both  the  tower  and  podium 
mandate  the  need  for  utilisation  of  a  portion  of  Kilby  Street. 
Turner  will: 

1.  Install  and  maintain  a  "permanent  removable" 
fence,  maintaining  at  least  a  10' -0"  clear 
emergency  roadway  from  Exchange  Place  to 
State  Street.   (From  the  north  side  of  Doane 
Street  to  State  Street,  this  emergency  lane 

flares  and  becomes  wider  to  facilitate  turning 
of  Fire  Department  vehicles). 

2.  Pay  for  a  police  detail  (separate  from  the 
police  detail  on  State  Street,)  to  be  stationed 
near  the  entrance  to  Kilby  Place. 

3.  Arrange  and  pay  for  additional  snow  removal, 
in  addition  to  the  City's  normal  removal,  to 
maintain  the  clear  emergency  lane. 

4.  During  off -hours,  keep  a  clear  lane  inside  and 
adjacent  to  the  fence  line,  for  use  by  the 
Fire  Department  if  needed  to  service  53  State 
Street. 

5.  Provide  painted  lines  and  signage  for 
pedestrians  as  requested  by  Traffic  and 
Parking. 

6.  Repair  the  "depression"  in  Kilby  Street  (near 
State  Street  end) . 

It  is  understood  that  access  into  this  fenced  off  area  may 
come  from  either  State  Street  or  Liberty  Square.   No  vehicles 
will  exit  the  staging  area  onto  State  Street. 

Further,  as  a  part  of  this  agreement.  Traffic  and  Parking 
will  arrange  to  have  Kilby  Street  changed  to  two  directions 
between  Liberty  Square  and  Exchange  Place. 

Broad  Street 

Construction  activities  in  general  will  not  require  occupancy 
of  Broad  Street  itself.   However, 

1.  Broad  Street,  will  be  utili::ed  for  access 
to  and  egress  from  Doane  Street. 

2.  Queing  on  Broad  Street  and  all  surround- 
ing public  ways  will  be  prohibited. 


;  O     =;. c 


Truck  Delivery  Schedule 

The  following  is  our  anticipated  truck  delivery  time 
schedule.   This  is  presented  with  the  understanding  that  none  of 
the  subcontracts  under  which  this  work  will  be  performed  have 
been  awarded.   To  the  extent  that  we  are  able  to  impose  these 
requirements  onto  the  general  marketplace,  we  will  do  so.   If  we 
are  unable  to  buy  these  requirements  with  any  award,  we  will  so 
inform.  you.._ 

Slurry  Wall  (fall  '86) 

Once  in  full  production,  this  operation  will  involve 
deliveries  of  reinforcing  steel  and  concrete,  and  removal  of 
excavation.   We  currently  anticipate  working  Monday  through 
Friday  on  10  hour  shift.   All  work  will  be  performed  during  this 
shift.  As  many  as  eight  vehicles/day  will  enter/leave  the  sire. 

Caissons  (fall/winter  86/87) 

This  is  an  operation  similar  to  slurry  wall  work,  involving 
the  same  deliveries  and  approximately  the  same  vehicular 
requirements . 

Structural  Steel.  Metal  Deck  (spring  '87  thru  winter  '88) 

Subcontractors  will  be  required  to  have  an  off-site 
marshalling  area  for  shake-out,  such  that  steel  can  be  picked  in 
the  proper  sequence  directly  from  the  truck.   We  will  require 
deliveries  to  be  made  before  7:00  a.m.  or  after  6:00  p.m.   One 
to  two  deliveries/day  will  be  required. 

Concrete  (spring  '87  thru  winter  '88) 

Concrete  deliveries  for  both  the  upper  and  lower  level 
structures  will  be  made  during  daytime  operations.   We  will 
require  washdown  off  the  site,  and  will  not  allow  queing  on  the 
streets  surrounding  the  site.   Depending  on  the  actual  pour 
schedule,  the  volume  of  trucks  will  vary,  but  we  expect  an 
average  of  eight  trucks  a  day. 

Granite  (summer,  winter  '88) 

Based  on  our  earlier  discussions,  we  will  impose  the 
requirement  of  an  off-site  marshalling  area  for  granite 
deliveries.   We  expect  an  average  of  two  deliveries/day,  to 
be  made  either  before  7:00  a.m.  or  after  6:00  p.m. 


General 

1.  The  above  items  represent  the  major  deliveries  of  max,erial 
to  the  site.   Obviously,  many  other  trades  are  involved 
during  various  time  frames  throughout  the  course  of  the 
project.   Turner  will  establish  a  new  staff  position,  with 
a  title  of  "Traffic  Coordinator",  who  will  be  responsible 
for  scheduling  deliveries,  spotting  trucks  within  the  site, 
eliminating  queing  on  public  streets,  and  ensuring  that  the 
streets  are  clean  from  75  State  Street  construction 
opera-Lions.   See  Exhibit  4  for  anticipated  truer,  volume  for 
major  deliveries. 

2.  Turner  will  provide  street  cleaning  as  necessary  to  maintain 
streets  over  which  this  project's  construction  vehicles 
travel,  to  the  level  of  cleanliness  as  normally  provided 

by  the  city. 

3.  Attached  to  and  a  part  of  this  Traffic  Maintenance  Plan 
are  the  following  exhibits: 

1 , lA  State  Street  Traffic  Maintenance  Plan 

2.  Kilby  Street  Traffic  Maintenance  Plan 

3.  Project  traffic  flow  pattern 

4.  Projected  Truck  Flow 

We  submit  this  Plan  for  your  formal  approval.  It  is  our 
intent  that  this  Plan  be  adhered  to  fully.   In  the  event  now 
unknown  circumstances  necessitate  a  change,  we  will  bring  these 
changes  to  the  attention  of  Traffic  and  Parking  for  approval, 
prior  to  implementation. 


Very  truly  yours, 


S.  Wy  Goldb^erg 
Project  Manager 


Date: 


a,nd  Ip-errZTrr^YOept , 

~r     ^i         ; — ! TT. rza^ 


n^^j 


SWG/kam 


A.. 


'/  / 


I 

i 


-K 


\     A 


/ 


/>4^r^^--^^ 


w^t 


//      '"V 


/,' 


/•Ig 


f.i 


5       I' 


■■     ft 


'v.!^.: 


// 


•;i! 


^  -^ 


'.■r^)'y^ 


-;r.T'.-->^-'^-A-/r,n     ^.' 


■  ^.•'  C* 


EXHIBIT    3 


1"=200' 


P    Proiect    and    Ar^a    pocr-.r  i  r>^  i^o 


& 


* 


a 


u 

y-1 

n 

^ 

M 

3 

U 

tn 

■ 

<^ 

■ 

■ 

rs 

M 

11      w-1 


tt 

M 

m 

■ 

r>4 

B 

■• 

■ 

m 

■ 

m 

tl 

o 

C-4 

■ 

— • 

B  - 


I    - 


1    _ 


£  5 


: 

:  -* 
....__  i  _  .. 

■  •     p*            •     r^ 

■  ir»          It                  « 

■  in           «                   ■ 

■  kn                 «                            a 

■  •-»                 ■ 

•      v->               « 

■  tn            « 
«    in           « 

■  to            ■ 

CM 

9- 

1      cr> 

1      w 
1      c»- 

1    0- 

:    .r. 


:  s:     :  ■: 


3 

a     ^ 
■ 

Y  ~ 

■    t^ 

m     ^ 
■ 

a 

i  s 


I  » 


I   5! 


1    S! 


"       2  C 


2       i 


_J     — ■ 

=3       — 


«-      ^5      ir      i:: 
;r;  lyi  ij  »« 


s 
^  -     s 


i  2 


5        S 


z  s 
5  s: 


I   . 


^■' 


"^  '•■  -3.  f      ^ 

;  *;  •»  -'.^   ::_■ 

•  ^'  ■?  'i-  /^.' 

■•  ^-  ,4    -  ^    ■ 

f  .}  K    L.  .-., 


V-  "^  V- 


(5e-e      >r/4/i 


Y     "^T.     P^M., 


f^a^ 


•s- 


rf-J*"**" 


<\ 


"I r 


■T" 


IW 


y_--: 


I I 


zi 


■V— • 


,j 


3 
C 


I 1 

> 

^) 

0 

X 


^   } 


1. 


0 

■> 

n  S 


S3 


ri^i'-^ 


rn 

»>  > 


m 
■1  > 


/ 


v.; 


ifii^f?^-       /. 


1/ 

I  I 
i   I 

I   I 
■\ I  ■ 


T' 


I 1 


7i 


v>J 


i 


v^ 


1 


m 

TO 
m 

ri 

3 


i 
Id. 


?- 


y'.r- 


'-'[ 


n; 


L 


It——..  — - 


(  I 


■1..  i 


NVId 


") 


> 


1^ 

3 

re 


I 


m 
a 

> 


o 


s 


o 
m 

(0 


^ 


TABLE  OF  CONTENTS 

I.  Summarv  of  Construction  Traffic  Impacts 

II.  Construction  Traffic  Management  Plans 

III.  Legal  Agreements  and  References 


r 


c 


\ 


tti 
o 

> 


D 

m 


en 

X 

X 


< 

5 
m 


V 


CONSTRUCTION  TRAFFIC  MANAGEMENT  STUDY 

Environmental    Impact  Matrix 

The   Impact  Matrix   includes  available   information   from    Environmental    Impact 
Reports,    Access   Plans,    and   Construction   Management   Plans   regarding   construction 
truck  traffic,    duration  of  construction,    and   streets   and   sidewalks  closed, 
blocked,    used,    or  otherwise  encumbered   by  construction   activities.      Generally, 
environmental    reports   and   access   plans   contain   very   little,    if  any,    information 
on   these   items.      The  more   recently   required   Construction   Management   Plans 
(by  the  City's   Transportation    Department),    however,    do   provide  considerably 
more  information   (e.g.,    75  State  Street).      It  should   be  noted  that  these  plans 
normally  are  prepared   after    EIR   and   Access   Plan   submission,    at  a   time  closer 
to  actual    project  construction. 

A   very  general    "rule-of-thumb"   for  estimating   construction   truck  traffic  of  a 
project  is: 

10  trucks/1,000  s.f.    over  the  course  of  construction    (average,    based  on 
a   20-day  work  month). 

For  an   average  peak  day:      1.5  x  average 

Obviously,    the  amount  of  traffic  would   depend  on   the  type  of  construction, 
extent  of  excavation,    etc.,    but  the  above   rule  can   be  used   as   a   basic  planning 
tool. 
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1.  International   Place 

2.  99  Summer  Street 

3.  101    Arch   Street 

4.  150   Federal   Street 

5.  101    Federal   Street 

6.  Rowes  Wharf 

7.  Leighton   Park   (Tent   City) 

8.  One   Faneuil    Hall   Square 

9.  Heritage  on   the  Garden 

10.  500  Boylston   Street 

11.  75  State  Street 

12.  125  Summer  Street 

13.  20,    21    Custom    House  St. 

14.  295  Devonshire  Street 

15.  745  Atlantic  Avenue 

16.  125   High  Street 


ttTruck   Trips/Construction -Related 
Traffic    (Trucks    Per   Day) 

NA 

No   El  R/Environmental   review  prepared 

15-50   (see  attachment) 

NA 

2-6   (Excluding   concrete  trucks-NA) 

3   (demolition) 
60   (garage  excavation/construction) 
30   (building   construction) 

NA 

No   EIR    required 

No    EIR    required 

20-30   (demolition/excavation) 
40-50   (superstructure  erection) 

2-32  trucks  average   (see  attachment) 

NA 

2-3  concrete  trucks  at  one  time 

4-5 

4  (demolition) 

6-8   (excavation) 

10  (concrete) 

2-10   (structural    steel,    masonry/windows) 

NA 


Duration   of 
Construction 

5h  years 


19  months 

2  years 

2  years 

2  months 

9  months 

24  months 

I'j  years 


NA 

30  months 
2\  years 

22  months 

12  months 

1   month 

3  months 

4  months 
6  months 

42-48  months 


Streets   (Lanes)    Blocked, 
Used,    Encumbered 

NA 

Hawley   St.,    Arch   St.    (Summer  St.) 

NA 

Federal   St.,    Devonshire  St. 

Atlantic   Ave. 

NA 


Clarendon   St.,    Berkeley  St., 
St.    James   Ave. 

Doane  St.,    Kilby  St.,    State  St. 

Summer  St.,    South   St.,    Surface   Artery, 
Lincoln   St. 

India  St.,    Custom   House  St.,    Franklin 
St.  ,    Milk  St.  ,    Broad   St. 

Summer  St.,    Devonshire  St. 

Beach   St. ,    South   St. 


Purchase  St.,    Pearl    St.,    Oliver  St. 


NA  =   Information   not  available 

Sources:      EIRs,    Access   Plans,    Construction   Management   Plans 
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ATTACHMENT  A 
THE  GEORGE  HYMAN  CONSTRUCTION  COMPANY  JOB  863 

HlP'  TVERY  SCHEDULE  August  7,  19S6 

iOl  ARCH  STREET 


Z MONTHS  INVOLVED : 

n YEAR  1986 DC YEAR  1987 : 

MAMJJASONDJFMAMJJA 


o 


3-56739       iOlllEl       £3^+56789 


ACTIVITY 


E;;cavat  ion 

50 

50  50  5C 

50 

50 

Concrete 

13 

15 

15 

15 

15 

15 

15 

15 

15 

15 

10 

10 

1 0 

3 

Gram  te 

3 

2 

a 

<+ 

^ 

^ 

2 

P 

Subcontrac  tors 

Other 

2 

2 

:3 

2 

H 

4 

^ 

if 

^ 

6 

6 

Average  trucks  oar 

day  per  month : 50_30_50_50_63_65_15_i5_17_17_17_l?_21_il_23_lB_18_li_16 
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PROJECTS  WITH  TRANSPORTATION  ACCESS  PLANS  AND/OR 
CONSTRUCTION  MANAGEMENT  PLANS 


101  Arch  Street 

101  Federal  Street 

75  State  Street 

125  Summer  Street 

20-21  Custom  House  Street 

295  Devonshire  Street 

745  Atlantic  Avenue 
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101  AflCM  STREET 

■  Traffic  Maintenance  Plan 

Dated:      Noveniner  13,   198fa 
Tha    Caorgo    Hym«n    Conalruction    C&iiip.<riy 

LocAlion:  Boston,  Ma » s a cnu » o  I  I  3 

JOS  NUMB£R:U63 
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The  George  Hyman  Construction  Co. 


101  ARCH  STREET 
BOSTON,  MASSACHUSETTS  02110 

t'Jovsmber     13,     i?86 

(617)423-2730 


.Traffic  and  Parking  Department 

1  City  Hail  Square 
Room  721 

Boston,  KA  05501 

Att:  Commiss 1  oner  Dimino 

Re:  Traffic  '•laintenance  Plan 
lOi  A-ch  Street 
The  Georqe  Hyrian  Construction  Co, 


Dear  Conni  i  s 5 1  o ner  Eu  ;ii  i  no  , 


In  accordance  with  our  discussions  with  Mr.  Richard  Lorinq 
relative  to  the  traffic  control  for  the  101  Arch  Street  Project 
iNe  are  submitting  the  following  proposed  Traffic  Maintenance 
Plan  for  your  approval  in  an  effort  to  alleviate  any  potential 
traffic  probisfns  during  the  remainder  of  the  construction  of 
th  i  H  project . 


Overvj^ew 

Hyman's  Project  Superintendent,  Joe  Parreco,  will  be  the  City's 
single  source  of  -esponsib i 1 i ty  concerning  permit  issues. 

It  is  our  r.ntention  that  this  document-  be  made  a  part  of  the  101 
Arch  Street  Project  Procedures  Manual  I'jhich  has  been  issued  to 
all  subcontractors  on  the  job  and  will  be  updated  accord i ng ly- 
As  such,  each  subcontractor  will  coordinate  all  permit  issues 
with  hr .     Parreco  prior  to  actually  applying  to  the  City  for 
permits.   Each  subcontractor,  when  they  do  present  themselves  to 
the  various  city  authorities  for  a  permit  will  carry  a  letter 
from  Hyman,  signed  by  Mr.  Parreco,  that  the  permit  they  ar& 
see^;ing  is  in  conformance  with  this  Traf f ic_Mai^ntenance_Plan 
dated  11/13/86.   While  individual  subcontractors  will  be  seeking 
permits  i  !i  trieir  own  name,  we  encourage  the"  City  to  contact  Mr. 
Parreco,  if  arrv  oroblems,  conflicts,  or  violations  occur. 


A  member  of  The  Clark  Construaion  Group 


i 
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This  Traific_Maintenar|ce_p],an  involves  the  three  Burroi-rnding 
roadwavs:  Hawiey  Street,  Summer  Street,  and  Arch  Street. 
Excluded  from  this  "Plan"  is  traffic  control  for  any  work 
specifically  alonq  Summer  Street  in  connection  with  the  f'-BTA 
e>;pansiDn.   Ir-.    addition,  the  two  alleys  Snow  Place,  and  Buss 
Place  are  not  specifically  addressssd  as  these  ar^    private 
alleys.   In  addition,  all  abutters  have  been  made  aware  and 
in  agreement  with  usage  of  these  alleys.   Finally-  the  remai 
utility  work,  which  'will  be  performed  at  these  locations  is 
scheduled  for  Sprino  of  1987. 


are 
ninq 


d^wlev_Street 

Construction  requirements  for  the  project  mandate  the  need  for 
utilization  of  a  portion  of  Hawley  Street  for  certain  periods  of 
time  (see  Sketch  ^SK  133  &:  1B3A  dated  S/1/S6)   Hyman  will: 

1.  Leave  clear  travel  lanes,  as  shown  on  FSK  183, 
painted,  if  and  as  requested  by  Traffic  and  Parking. 

H.  Hyman  has  and  will  continue  to  provide  a  covered 
pedestrian  walkway  with  inside  clear  dimensions  of  5'0" 
wide  by  7'0"  hign.  This  walkway  will  have  adequate 
lighting  and  be  accessible  to  the  handicapped.   Wiring 
shall  be  concealed  from  public  view  (to  the  fullest 
extent  possible  given  that  the  walkway  must  be  moveable 
in  sections)  and  shall  provide  three  footcandles  of 
illumination  •;per  Mass.  Building  Code  requirements  for 
stairways  and  e;;itways>. 

3.  Provide  as  requested  by  Traffic  and  Parking,  signage 
on  Hawley  Street. 

H.  Arrange  and  pay  for  additional  snow  removal,  in 
addition  to  the  City's  normal  removal,  to  maintain  the 
clear  dimensions  required  herein  (whenever  the  roadway 
is  narrowed  to  less  than  existing  widths). 


5.  Hyman  has  and  will  continue  to  pay  for  a  police 
detail  when  the  staging  area  is  being  used  either 
unloading  materials  or    during  concrete  operations. 
Should  additional  details  be  required  for  any 
operations  not  covered  herein,  Hyman  will  arrange  for 
these  details.   It  is  agreed  that  Traffic  and  Parking 
will  lend  its  assistance  to  Hyman  in  emphasizing  with 
the  Police  Department  the  need  for  this  detail  on  a 
reqular,  consistent  basis. 


Firaiiv  Hyman  will  give  priority  to  granite  installation 
cperations  on  Hawley  Street  to  minimize  the  duration  of  our 
usage  of  Hawley  Street,  all  in  substantial  compliance  with  the 
estimated  time  frames  presently  projected. 
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Arch_Stree2 

Construction  reauirements  for  both  the  tower  and  renovation  of 
the  l'"'l  A:-ch  Street  Project  mandate  the  utilization  of  a  portion 
of  Arch  Street.  (Refer  to  FSK  156,  135  thru  133,  and  FSK  S51 , 
for  alternate  traf+ic  configurations  ).     Hyman  will: 

1.  Place  a  du.Tipster  on  Arch  Street  in  front  of  the  101 
Arch  Street  Building.  (This  will  also  be  used  by  the 
abutters  until  such  time  as  the  101  Arch  Street  loading 
dock  acBa    is  completed  for  the  new  building.) 

E.  Hyman  has  and  will  continue  to  pay  for  a  police 
detail  ~o    be  stationed  in  Arch  Street  when  unloading 
operations  occur. 

3.  Arrange  and  oay  For  additional  snow  removal,  in 
addition  to  the  City's  normal  removal,  to  maintain  the 
clear  em.ergency  lane. 

H.    Provide  painted  lines  and  signage  for  pedestrians  as 
requested  by  Traffic  and  Parking. 

Presently  we  are  considering  m-  schemes  for  our  major  concrete 
operations  '.see  FSK  135  jhru  139  and  FSK  251).   We  may  be 
utilizing  eacn    of  the  schemes  (not  concurrently)  at  various 
tines  throughout  the  project.  Alternate  '^■  has  been  used  most 
successful  i  •/  during  the  past  few  months.   We  will  attempt  to 
continue  using  this  scheme  for  as  long  as  possible  with  as 
little  impact  as  csossible  on  our  abbutters.  Alternates  1  Jr  S  mav 
require  tne  police  details  to  escort  one  truck.   Alternate  3 
alleviates  this  concern,  however,  may  be  required. 

It  is  understood  that  access  into  this  area  will  come  from 
Summer  Street  and  vehicles  will  exit  the  staging  area  onto 
Franklin  Stresr.  Please  note.  Arch  Street  traffic  is  currently 
one  wav  from  SLtmmer  Street  towards  Franklin  Street. 


Summer _Street 

Construction  activities  in  general  do  not  at  this  time  appear  to 
requi-e  furtner  occupancy  on  Summer  Street  itself.    However: 

1.  Summer  Street  will  be  utilized  for  egress  from 
Hawiey  Street  and  access  to  Arch  Street. 

H.  Ou.Binq  on  Summer  Street  and  all  surrounding  public 
wave  v«Jill  be  kept  to  an  absolute  minimum. 


3.   An  area  as  shown  on  FSK  1S3  dated  August  1,  1986, 
has  ceen  addressed  if  in  the  future  additional 
requirements  sr^    needed.  Upon  the  removal  of  the  facade 
support  this  area  will  be  carefully  reviewed  as  an 
alternate  staging  area  to  Hawiey  Street. 


c 


© 


lEyck_Delivirv_icn3duls 


The  following  is  our  anticipated  truck  delivery  time  schedule. 
This  IE  present^ed  with  the  understanding  that  this  is  a 
projecced  scheaule  and  has  not  at  this  time  been  verified  with 
all  of  tne  suQContractors  on  the  project.   We  will  keep  you 
informed  if  there  s.r^    any  significant  revisions  to  Hhis 
schedul e . 


Stryct;urai_Steei_j._!;1etal_Deck  (Fall  1986  thru  Spring  i9G7) 
The  majontv  of  the  structural  steel  and  metal  deck  for  the 


project  1' 


i  annea 


to  be  erected 


Saturdays  and  Sundays  from 


November  thru  December 


This  is  for  the  area  bshiind  the 


e;'istina  facade.  This  will  minimize  the  impact  on  traffic  during 
this  operation.  The  steel  has  and  will  continue  to  be  off  loaded 
from  the  trucks  on  Hawley  Street  directly  onto  the  site  where 
the  shake  out  and  erection  occurs.   The  remaining  structural 
steel  for  the  project  occurs  in  various  locations  throughout  the 
buzlding  and  will  be  oerformed  during  normal  working  hours. 


Concrete  <FresenT;  thru  dp~ing  19S7) 


Ccincrete  deliveries  mainly  will  be  made  during  dayLims 
operations.   l-Je  require  washdown  off  the  site.  Queing  of  trucks 


has  and  will  continue  to  be  kept 


;o  an 


absolute  minimum. 


Depending  on  the  actual  pour  schedule,  the  volume  ot  trucks  will 
vary  from  eight  to  thirteen  trucks  pf^r    cay. 


Granite  (Winter  1937  thru  late  Spring  1937) 

Marshalling  of  aranite  deliveries  will  occur  off— site 

expect  3.0.    avei 

the  hours  of  5:00  AM  and  6:00  PM, 


l-Je 


expect  An    average  of  four  deliveries  per  day,  to  be  mad;^  between 


benerai 


1.   The  above  items  represent  the  major  deliveries  of  material 
to  the  sits.   Needless  to  say,  there  will  be  manv  other  trades 
involved  during  various  tiime  frames  throughout  the  course  of"  the 
project.   Hyman  will  desiqn.ate  a  member  of  our  staff  to  act  as 
the  "Traffic  Coordinator",  who  will  be  responsible  for 
scheduling  deliveries,  spotting  trucks  within  the  site,  minimize 


cue  1 ng 

ad  0  ace: 


:UD  i ic  str 


?ets,  and  ensure  that  the  strs^ets  sre    cls=?an 


ie  construction  site.    (See  Attachment  A  for 


articiDsted  truck:  volume  tor  ma.ior  delivtrj  ies). 


Hyman  has  and  will  continue  to  provide  street  cleaning  as 


necessarv  to  maintain  streets  ove 


which  this  project 


construction  vehicles  travel,  to  the  level  of  cleanliness  as 
normal Iv  provided  by  the  city. 

3.   Hyn-^an  will  attempt  to  minimize  the  number  of  deliveries 
during  peaK  business  hours. 


0 


0 


© 


^.     Httacnaa  to  -^.nd  a  part  of  this  iraffic  Maintenance  r'lan  are 
the  f D  i lowing : 

FSK  156  Dated  7/E/8(b  Dumpster  location  on  Arch  Street 

FSK  13S  Dated  8/1/36  Traffic  Flow  at  101  Arch 

FSK  IBS  Dated  Q/1/86  Site  location  101  Arch 
(Haw ley  and  Su.iinmer  ) 

FSK  133A  Dated  S/1.'B6  Partial  pedestrian  ■--jalkway 


io-c 


:icn 


FSK  134  Dated  S/1/B6  Site  location  101  Arch 
( overview) 

FSK  135  Dated  8/ 1/36  Concrete  Pump  Location  Alternate  1 
( overview ) 

FSK  186  L'dted  8/1/36  Concrete  Pumo  Location  Alternate  1 

FSK  137  Dated  8/1/S6  Concrete  Fur-ip  Location  Alternate  S 
( Dverv  i  aw ) 

FSK  183  Dated  S/l/3o  Concrete  Pump  Location  Alternate  2 

F3K  189  Dated  7/3/36  Concrete  Purrip  Location  Alternate  3 

FSK  S51  Dated  11/13/36  Concrete  Location  Alternate  ^■ 

FSK  25E  D^ted  11/13/36  Manhoist  Location 


UJe  submit  this  plan  for  your  formal  approval.   We  have  and  will 
continue  to  provide  our  at.TiOst  cooperation  and  consideration  to 
mi  nimi  z  ing  the  i, Tip  act  of  this  project  on  the  surrounding  traffic 
conditions.   In  the  event  future  circumstances  necessitate  any 
revisions  to  this  plan  ,  we  will  bring  these  changes  to  the 
attention  of  Traffic  and  Parking  for  approval,  prior  to 
imp  iementat  ion. 


Please  contact  us  should  you  have  any  questions  or  i  e-^uii  e  any 
f  u  r  t  h  e  r  i  ri  f  o  r  m  a  t  i  o  n  . 

Thariri  /ou.    for  vour  consideration. 


Approved  : 
Traffic  and 

By: 

Date: 


ar  K  in 


g  Dep  t 


V  e  r  y  t  r  u  1  y  y  o  u  r  s  , 

George  hiy man  Co ns t r uc  t  i  o n  Co 


Allison 

Pro  jec ' 


ichols 


N!  : 


:naqer 


^o:     b.  Jean 


■  arreco 


P.  Loring 
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ATTACHilENT  A 
HE  GEORGE  HYMAN  CDNSTRUGTION  COMPANY  JOB  363 

I VERY  SCHEDULE  Auqust  7,  1986 


01  ARCH  STREET 


r MONTHS  INVOLVED 1 

r YEAR  1 986 j  C YEAR  1  987 1 

_r1 A M J J A 3 O N D J F M A rl J J A 3_ 

3^-56739       lOlllEl       33456739 


ACTIVIIx 

E;;cavation  50  50  50  50  50  50 


Concrete 

13 

15 

15 

I'Zi 

15 

15 

15 

1  tT" 

15 

15 

1 5 

10 
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Grani  te 
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Sub  contractors 

Other 
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cl 
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A- 
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Average  tru.cks  oar 

day    per    tnontn : 50_50_50_50_63_65_15_15_17_17_17_19_21_El_E3_ia_ie_18_16 
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Morse  Diesel 


L    i.L^ia    Cor'5'ruciion/Coi;:uit!ng 


'■::^ 


286  Cuno'ebS  S!  '  'I-    i  . 

Boslon,  MA  02210 
617  •126-2455 


Project  Address 

71  Federal  Street 
Boston,  MA  02110 


January  9,    1987 


Boston  Traffic  and  Parking  Department 

One  City  Hall  Square 

Room  721 

Boston,  M  02201 

Attention:   Mr.  Richard  Loring 

Director  of  Construction  Management 

Reference:   101  Federal  Street 

Traffic  T-bintenance  Plan 

Dear  Mir.  Loring: 

Enclosed  you  will  find  a  copy  of  the  M^rse/Diesel .  Tnr    ioi 

Norse/Diesel  understands  the  need  to  strictly  adhere  to  this  plan 
due  to  the  extremely  congested  and  highly  visible  nature  of  this 
project.  There  may  be  instances  in  which  modifications  will  have  to 
be  nade  but  we  wi    not  deviate  from  this  plan  without  approval  of 
your  Team.   We  will  continue  to  work  with  you  and  your  Team  in  the 
effort  to  minimize  disruption  to  the  general  public. 

Very  truly  yours, 
Morse/Diesel,  Inc. 


cc:   P.  Bertrand  w/Enclosure 
E.  Collins  w/o  Enclosure 
M.  Bowerman  w/Enclosure 
J.  Lazo  w/Enclosure 
S.  Liberman  w/Enclosure 
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Morse/Diesel,  Inc. 

101  Federal  Street 

Traffic  Maintenance  Plan 


General 


101  Federal  Street  is  a  31  story  building  containing  680,000 
square  feet  of  office,  retail  and  parking  facilities.   The  Owner 
is  Franklin  Federal  Partners,  a  joint  venture  of  Himmel/I'IKIX;  and 
H.N.  Cforin  Associates  both  located  at  75  Federal  Street.   The 
General  Contractor  is  Morse/Diesel,  Inc.,  located  at  71  Federal 
Street. 

Morse/Diesel  has  designated  Kevin  Collins  and  Steve  Liberman 
of  the  above  office  to  act  as  the  responsible  parties  for  permit 
issues  and  traffic  coordination  respectively.  Any  questions, 
problems,  violations,  instructions,  etc.  relative  to  this  project 
should  be  directed  to  thorn. 

Much  of  the  detailed  information  contained  in  this  plan  was 
developed  after  many  meetings  with  Robert  Drummond  and  Andrew 
Quintiliani  of  Tne  Traffic  and  Parking  Department  and  Kevin 
Moriarty  of  The  Public  Works  Department.   Input  from  both  the 
City  and  Morse/Diesel  was  reviewed  so  that  this  final  plan  would 
allow  access  to  the  site,  protection  of  the  public,  access  to  the 
adjacent  MBTA  Bus  Substation  and  the  maintenance  of  the  traffic 
pattern  in  the  area.   This  submittal  reflects  these  agreements. 

Location  -  See  Exhibit:  A 

Tnis  Traffic  Maintenance  Plan  involves  three  surrounding 
public  roadu-ays:   Federal  Street,  Franklin  Street,  and  Devonshire 
Street. 

Federal  Street  and  Devonshire  Street  -  See  Exhibit:  B 

Construction  requirements  for  project  access  and  the  city's 

mandate  to  retain  pedestrian  flow  require  Morse/Diesel  to  utilize 

a  portion  of  both  Federal  Street  and  Devonshire  Street;  Morse/- 
Diesel  will :  ~_ 

1.  Leave  clear  travel  lanes,  as  shown  in  Exhibit:  B. 
Exhibit:  B' is  a  partial  duplication  of  the  plan  on  file 
with  the  City  as  a  condition  for  our  occupancy  permits. 

2.  Maintain  a  U'-O"  pedestrian  walkway  around  the 
project.   Morse/Diesel  will  not  close  or  occupy  this 
walkway  in  any  way  without  prioi'  approval  of  the  City. 
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Morse/Diesel,  Inc. 

101  Federal  Street 

Traffic  >faintenance  Plan 

3    Erect  and  maintain  an  8' -0"  site  fence  as  shown  in 

Exhibit:  B.  Morse/Diesel  will  also  furnish  and  install 
Jersey  Barriers  to  separate  the  pedestrian  walkway  from 
the  vehicle  travel  lanes. 

^.        Provide,  as  requested  by  Traffic  and  Parking,  signage 
on  the  site  fence  and  jersey  barriers  for  traffic 
■  control,  parking  control  and  pedestrian  information. 

5.   Keep  the  pedestrian  walkway  free  and  clear  of  snow  and 
ice  in  order  to  maintain  pedestrian  flow  and  safety. 

6    Pay  for  a  police  detail  at  the  locations  where  equip- 
ment and  vehicles  enter  and  exit  the  storage  and  stag- 
ing areas.   Should  any  additional  police  details  be 
required  for  any  operation  not  covered  herein,  Morse/- 
Diesel  will  arrange  for  these  details.   It  is  agreed 
that  Traffic  and  Parking  will  lend  assistance  to  Morse/- 
Diesel,  Inc.  in  emphasizing  with  the  Police  Department 
the  need  for  this  detail  on  a  consistent,  regular 
basis. 

Franklin  Street 

Construction  activities  in  general  will  not  require  occup- 
ancy of  Franklin  Street  itself.   However: 

1  Franklin  Street  will  be  utilized  for  access  from 
Federal  Street  and  access  to  and  from  Devonshire 
Street. 

2.   Queing  on  Franklin  Street  will  be  prohibited. 

Del  iveries  — r. 

As  the  foundation,  slurrywall ,  caisson,  excavation  and  other 
below  grade  activities  have  already  been  completed  their  work 
will  be  omitted  from  this  plan. 
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^to^se/Diesel ,  Inc. 

101  Federal  Street 

Traffic  Maintenance  Plan 


Schedule   -  The  following  are  the  projected  dates  for  the  major 
trades  affecting  the  Traffic  Maintenance  Plan. 

Structural  Steel /Metal  Deck  -  Mid  March  1987  -  End  of  July  1987 

Concrete  -  Through  Mid  August  1987 

Limestone  -  Beginning  of  February  1987  -  January  1988 

-  See  Exhibits:  C,   D,  E  and  F  for  Traffic  Patterns 

General  ; 

BoLh  the  Construction  Hoist  and  the  Construction  Tower  Crane 
are  locaLed  within  the  confines  of  the  building.   Major  material 
stockpiling  of  the  floors  will  take  place  with  the  hoist  from 
trucks  unloaded  at  the  interior  loading  docks.   In  order  to  alle- 
viate some  of  the  traffic  congestion  a  majority  of  the  stocking 
will  take  place  as  a  2nd  shift  (nighttime)  operation. 

Federal  Street 

Concrete:   major  concrete  pours  occur  approximately  every  2nd 
day.   A  concrete  pump  is  positioned  inside  the  site  fence  (see 
Exhibit:  G)  and  concrete  trucks  proceeding  north  on  Federal  Street 
pull  in  front  of  the  north  gate  and  back  up  to  the  pump.  Vlhen   one 
truck  is  in  position  a  second  truck  is  positioned  directly  in  front 
of  the  first.   After  Lhe  first  truck  is  unloaded,  the  second  one 
pulls  forward,  to  allow  the  first  one  out,  and  then  backs  up  to  the 
pump  and  the  cycle  repeats.   Em.pty  trucks  proceed  to  the  inter- 
section with  Franklin  Street  and  either  turn  west  on  Franklin  or 
proceed  north  on  Federal  as  they  return  to  the  plant  (see  Exhibit: 
C). 

After  the  second  week  in  February  this  scheme  will  be  changed 
in  order  to  take  advantage  of  the  interior  loading  dock.   Concrete 
trucks  will  proceed  north  on  Federal  Street  and  back-up  into  the 
loading  dock  (see  Exhibit:  H).   This  will  require  the  removal  of 
some  Jersey  Barriers  which  will  be  replaced  by  removable  fence 
sections.  Because  this  operation  requires  crossing  the  pedestrian 
walkway  boLh  a  police  detail  from  the  City  and  a  Morse/Diesel 
flagman  will  be  stationed  to  assist  in  pedestrian  and  vehicular 
safety.   This  scheme  will  continue  until  Mid  August  of  1987. 
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Morse/Diesel,  Inc. 

101  Federal  Street 

TrafTic  Maintenance  Plan 


Concrete  columns  will  be  poured  with  the  Tower  Crane  from 
trucks  backed  into  the  site  through  the  south  gate.   (See  Exhibit: 
G).  This  takes  place  approximately  2  times  per  week  and  as  with 
all  deliveries  a  police  detail  will  assist.   This  activity  will  end 
in  mid  r-larch  of  1987. 

Reinforcing  steel  is  delivered  between  6:00  a.m.  and  7:30  a.m. 

and  is  unloaded  utilizing  the  same  route  as  major  concrete  pours; 

trucks  are  backed  in  through  the  north  gate  and  unloaded  with  the 
tower  crane. 

Structural  Steel:   Between  mid  Fiarch  and  the  end  of  July  structural 
steel  will  be  unloaded  with  the  Tower  Crane  from  Federal  Street. 
Trucks  proceeding  north  on  Federal  Street  will  drive  directly  into 
the  site  through  the  south  gate  and  after  unloading  will  egress 
through  the  north  gate.   Between  2  and  6  trucks  will  be  unloaded 
daily.   All  of  the  structural  steel  for  the  project  will  be  un- 
loaded from  Federal  Street. 

Devonshire  Street 

Because  the  west  face  of  101  Federal  Street  is  set  back  from 
the  curb,   rtorse/Diesel  has  a  plaza  area  that  can  be  utilized  for 
staging,  storage  and  receiving.   Also  located  of  the  northwest 
corner  of  the  site  is  the  Emergency  Construction  Standpipe  in  case 
of  fire. 

Concrete:   Major  concrete  pours  will  occur  from  Devonshire 
Street  once  every  other  week.   At  those  times  the  concrete  pump  is 
positioned  on  the  plaza  and  concrete  trucks  are  back  up  to  it  one 
at  a  time.   A  second  truck  is  pulled  up  to  the  curb  just  north  of 
the  occupied  area  and  as  one  truck  leaves  the  second  one  backs  up 
to  the  pump.   Trucks  leaving  from  this  location  proceed  back  to  the 
plant  via  either  Otis  Street  or  Ai^ch  Street  (See  Exhibit:  D).   As 
with  all  of  our  concrete  operations  the  trucks  are  dispatched  so 
that  no  more  than  two  trucks  are  in  the  immediate  area  at  one  time. 
Tnis  operation  will  cease  in  mid  March  of  1987. 

Limestone:   All  limestone  activities  (with  the  exception  of  same 
minor  items  on  Federal  Street)  will  take  place  from  Devonshire 
Street.  Tlie  schedule  calls  for  two  trailer  deliveries  per  day  and 
all  trailers  will  be  in  place  by  7:30  a.m.   Deliveries  will  follow 
the  rouLe  detailed  in  Exhibit:  E  and  trailers  will  be  positioned 
within  the  site  fence  as  shown  in  Exhibit:  I. 
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^  Korse/Diesel ,  Inc. 

f  101  Federal  Street 

Traffic  Maintenance  Plan 

Overview 

The  above  items  represent  the  major  deliveries  of  material  to 
the  site  that  affect  traffic  and  pedestrian  flow.   Other  items  that 
will  aide  in  this  program  are  clauses  in  the  contracts  of  all  of 
the  Subcontractors  relative  to  queing  on  public  streets  and 
employee  parking  (both  prohibited).   One  activity  not  accounted  for 
in  this  Traffic  Maintenance  Plan  is  the  demolition/replacement  of 
the  sidewalks  around  75  Federal  Street.   A  separate  detailed  plan 
will  be  submitted  on  that  shortly. 

We  submit  this  Traffic  Maintenance  Plan  for  your  formal 
approval.   It  is  our  intent  that  it  be  adhered  to  fully.   In  the 
event  unknown  c i rcum£;tances  necessitate  a  change,  we  will  bring 
these  changes  to  the  attention  of  the  Construction  Management  Team 
for  approval  prior  to  implementation. 

Approved: 
I  By: 

Title:  

Date:         
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Turner 

75  Stat,e  Street, 
Boston,  Massachusetts 
Contract  No.  4434 

July  7, 1986 

Traffic  and  Parking  Department 

1  City  Hall  Square 

Rm  721 

Boston,  MA  02201 

Re:   Traffic  Maintenance  Plan 
75  State  Street 
Turner  Construction  Company 

Attn:   Commissioner  Dimino 

Through  our  several  meetings  and  discussions  relative  to  the 
traffic  control  issues  for  the  75  State  Street  project,  we  recognize 
the  need  to  formalize,  in  one  concise  package,  a  Traffic  Maintenance 
Plan  for  use  by  concerned  parties  In  administering  the  construction 
activities  throughout  the  course  of  the  project.   We  submit  this  plan 
for  your  approval  and  propose  that,  once  approved,  it  become  a 
reference  document  to  be  utilized  as  a  basis  for  all  subsequent 
permit  applications. 

Overview 

Turner's  Project  Superintendent,  Joel  Walfish,  will  be  the 
City's  single  source  of  responsibility  concerning  permit  issues. 
It  is  our  intention  that  this  document  be  made  a  part  of  all 
subcontractors '  "General  Requirements."   As  such,  each  subcontractor 
will  coordinate  all  permit  requirements  with  Mr.  Walfish  prior  to 
actually  applying  to  the  City  for  permits.   Each  subcontractor,  when 
they  do  present  themselves  to  the  various  City  authorities  for  a 
permit,  will  carry  a  letter  from  Turner,  signed  by  Mr.  Walfish,  that 
the  permit  they  are  seeking  is  in  conformance  with  this  Traffic 
Maintenance  Plan  dated  6/19/86.   While  individual  subcontractors  will 
be  seeking  permits  necessarily  in  their  own  name,  we  encourage  the 
City  to  contact  Mr.  Walfish  alone  if  any  problems,  conflicts,  or 
violations  occur. 

This  Traffic  Maintenance  Plan  involves  the  three  surrounding 
roadways:   State  Street,  Kilby  Street,  and  Broad  Street.   Excluded 
from  this  "Plan"  is  traffic  control  for  any  work  specifically  in 
Merchant's  Row  or  Liberty  Square  Park  (i.e.  the  proposed  new  island 
construction). 


State  Street 

Consxruction  requirements  for  the  podium  levels  mandate  the  need 
for  utilization  of  a  portion  of  State  Street  for  certain  perioods  of 
time  (see  Exhibits  1  and  lA)   Turner  will: 

1.  Leave  clear  travel  lanes,  as  shown  in 
Exhibit  1,  painted  if  and  as  requested 
by  Traffic  and  Parking 

2.  Provide  a  covered  pedestrian  bridge, 
raised  at  least  six  inches  off  the 
roadway,  with  inside  clear  dimensions 
of  5'-0"  wide  by  7'-0"  high.   This 
walkway  will  have  adequate  lighting  and  will 
be  accessible  to  the  hanaicapped. 

Wiring  shall  be  concealed  from  public 
view  (to  the  fullest  extent  possible  given 
that  the  covered  walkway  must  be  moveable 
in  sections)  and  shall  provide  three  foot- 
candles  of  illumination  (per  Mass.  Build- 
ing Code  requirements  for  stairways  and 
exitways ) . 

3.  Provide,  as  requested  by  Traffic  and  Parking, 
signage  on  the  north  of  State  Street. 

4.  Arrange  and  pay  for  additional  snow 
removal,  in  addition  to  the  City's  normal 
removal,  to  maintain  the  clear  dimensions 
required  herein  (whenever  the  roadway  is 
narrowed  to  less  than  existing  widths). 

5.  Pay  for  a  police  detail  at  the  point  of 
restriction  when,  in  fact,  State  Street 

is  made  narrower  (approximately  at  Butler's 
Row).   Should  additional  police  details  be 
required  for  any  operation  not  covered 
herein.  Turner  will  arrange  for  these  details. 
It  is  agreed  that  Traffic  and  Parking  will 
lend  assistance  to  Turner  in  Emphasizing 
with  the  Police  Department  the  need  for 
this  detail  on  a  regular,  consistent  basis. 

Finally,  Turner  will  give  priority  to  granite  installation 
operations  on  State  Street  to  minimize  the  duration  of  our  usage  of 
State  Street,  all  in  substantial  compliance  with  the  estimated  time 
frames  as  shown  on  exhibit  lA. 
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Kilbv  Street 

Construction  requirements  for  both  the  tower  and  podium 
mandate  the  need  for  utilisation  of  a  portion  of  Kilby  Street. 
Turner  will: 

1.  Install  and  maintain  a  "permanent  removable" 
fence,  maintaining  at  least  a  10' -0"  clear 
emergency  roadway  from  Exchange  Place  to 
State  Street.   (From  the  north  side  of  Doane 
Street  to  State  Street,  this  emergency  lane 

flares  and  becomes  wider  to  facilitate  turning 
of  Fire  Department  vehicles). 

2.  Fay  for  a  police  detail  (separate  from  the 
police  detail  on  State  Street)  to  be  stationed 
near  the  entrance  to  Kilby  Place. 

3.  Arrange  and  pay  for  additional  snow  removal, 
in  addition  to  the  City's  normal  removal,  to 
maintain  the  clear  emergency  lane. 

4.  During  off -hours,  keep  a  clear  lane  inside  and 
adjacent  to  the  fence  line,  for  use  by  the 
Fire  Department  if  needed  to  service  53  State 
Street. 

5.  Provide  painted  lines  and  signage  for 
pedestrians  as  requested  by  Traffic  and 
Parking. 

6.  Repair  the  "depression"  in  Kilby  Street  (near 
State  Street  end). 

It  is  understood  that  access  into  this  fenced  off  area  may 
come  from  either  State  Street  or  Liberty  Square.   No  vehicles 
will  exit  the  staging  area  onto  State  Street. 

Further,  as  a  part  of  this  agreement,  Traffic  and  Parking 
will  arrange  to  have  Kilby  Street  changed  to  two  directions 
between  Liberty  Square  and  Exchange  Place. 

Broad  Street 

Construction  activities  in  general  will  not  require  occupancy 


o 


f  Broad  Street  itself.   However, 


1.  Broad  Street  will  be  utili::ed  for  access 
to  and  egress  from  Doane  Street. 

2.  Queing  on  Broad  Street  and  all  surround- 
ing public  ways  will  be  prohibited. 
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Truck  Delivery  Schedule 

The  following  is  our  anticipa^ed  truck  delivery  time 
schedule.   This  is  presented  with  the  understanding  that  none  of 
the  subcontracts  under  which  this  work  will  be  performed  have 
been  awarded.   To  the  extent  that  we  are  able  to  impose  these 
requirements  onto  the  general  marketplace,  we  will  do  so.   If  we 
are  unable  to  buy  these  requirements  with  any  award,  we  will  so 
inform  you. 

Slurry  Wall  (fall  '86) 

Once  in  full  production,  this  operation  will  involve 
deliveries  of  reinforcing  steel  and  concrete,  and  removal  of 
excavation.   We  currently  anticipate  working  Monday  through 
Friday  on  10  hour  shift.   All  work  will  be  performed  during  this 
shift.  As  many  as  eight  vehicles/day  will  enter/leave  the  site. 

Caissons  (fall/winter  86/87) 

This  is  an  operation  similar  to  slurry  wall  work,  involving 
the  same  deliveries  and  approximately  the  same  vehicular 
requirements. 

Structural  Steel,  Metal  Deck  (spring  '87  thru  winter  '88) 

Subcontractors  will  be  required  to  have  an  off-site 
marshalling  area  for  shake-out,  such  that  steel  can  be  picked  in 
the  proper  sequence  directly  from  the  truck.   We  will  require 
deliveries  to  be  made  before  7:00  a.m.  or  after  6:00  p.m.   One 
to  two  deliveries/day  will  be  required. 

Concrete  (spring  '87  thru  winter  '88) 

Concrete  deliveries  for  both  the  upper  and  lower  level 
structures  will  be  made  during  daytime  operations.   We  will 
require  washdown  off  the  site,  and  will  not  allow  queing  on  the 
streets  surrounding  the  site.   Depending  on  the  actual  pour 
schedule,  the  volume  of  trucks  will  vary,  but  we  expect  an 
average  of  eight  trucks  a  day. 

Granite  (summer,  winter  '88) 

Based  on  our  earlier  discussions,  we  will  impose  the 
requirement  of  an  off-site  marshalling  area  for  granite 
deliveries.   We  expect  an  average  of  two  deliveries/day,  to 
be  made  either  before  7:00  a.m.  or  after  6:00  p.m. 
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General 

1.  The  above  items  represent  the  major  deliveries  of  maT,erial 
to  the  site.   Obviously,  many  other  trades  are  involved 
during  various  time  frames  throughout  the  course  of  the 
project.   Turner  will  establish  a  new  staff  position,  with 
a  title  of  "Traffic  Coordinator",  who  will  be  responsible 
for  scheduling  deliveries,  spotting  trucks  within  the  site, 
eliminating  queing  on  public  streets,  ana  ensuring  that  the 
streets  are  clean  from  75  State  Street  construction 
operat,ions.   See  Exhibit  4  for  anticipated  truer,  volume  for 
major  deliveries. 

2.  Turner  will  provide  street  cleaning  as  necessary  to  maintain 
streets  over  which  this  project's  construction  vehicles 
travel,  to  the  level  of  cleanliness  as  normally  provided 

by  the  city. 

3.  Attached  to  and  a  part  of  this  Traffic  Maint,enance  Plan 
are  the  following  exhibits: 

1 , lA  State  Street  Traffic  Maintenance  Plan 

2.  Kilby  Street  Traffic  Maintenance  Plan 

3.  Project  traffic  flow  pattern 

4.  Projected  Truck  Flow 

We  submit  this  Plan  for  your  formal  approval.  It  is  our 
intent  that  this  Plan  be  adhered  to  fully.   In  the  event  now 
unknown  circumstances  necessitate  a  change,  we  will  bring  these 
changes  to  the  attention  of  Traffic  and  Parking  for  approval, 
prior  to  implementation. 


Very  truly  yours, 


S.  Wy  Goldberg 
Project  Manager 
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Turner  Construction  Company 

140  Federal  Sireei 

Boston,  MA    02110  n'CFIVED 

.....   ......c  ^^^^^_^    ^^^^^_^^    ^^^^__^ 


Telephone  (617)  423-0605 


!365  DEC  26    PH  3=  31 


Turner 


PERRY-JAYMONT  JOINT  VENTURE 
125  SUMMER  STREET 
BOSTON,  MASSACHUSETTS 
CONTRACT  NO.  4450C 


December  19,  1986 

Traffic  and  Parking  Department 
City  of  Boston 

One  City  Hall  Plaza,  Room  721 
Boston,  MA  02201 

ATTENTION  COMMISSIONER  DIMINO     RE:   TRAFFIC  MAINTENANCE  AGREEMENT 

(Supersedes  Agreement  dated  July  9,  1986) 

Gentlemen: 

Turner  Construction  Company  has  long  recognized  the  need  for  proper  plan- 
ning of  all  operations  as  they  relate  to  the  construction  of  any  project, 
large  or  small.  Pursuant  with  the  above  position,  we  propose  the  follow- 
ing plan  as  a  mechanism  to  successfully  administer  the  construction  ac- 
tivities associated  with  the  125  Summer  Street  project. 

Turner's  Project  Superintendent  will  be  the  point  person  for  all  communi- 
cation between  the  Traffic  and  Parking  Department  and  the  jobsite.  He 
will  have  reporting  to  him  an  administrative  assistant  who  will  act  as 
the  information  control  center  for  project  operations. 

In  our  procurement  process,  we  will  specifically  require  every   subcontrac- 
tor on  the  project  to  comply  with  Traffic  Maintenance  Agreement,  both  con- 
tractually and  through  a  formal  operational  review  process  in  which  we  will 
evaluate  their  particular  operational  requirements.   In  addition,  each  sub- 
contractor who  requires  occupational  permits  will  coordinate  those  require- 
ments with  the  Project  Superintendent  prior  to  application  for  said  permit. 
The  Project  Superintendent  shall  issue  a  letter,  addressed  to  Traffic  and 
Parking,  to  indicate  that  he  has  revievyed  the  subcontractor's  request  for 
occupation  and  found  it  in  concurrence  with  the  Traffic  Maintenance  Agree- 
ment. 

The  125  Summer  Street  project  is  bounded  by  Lincoln  Street,  Summer  Street, 
South  Street  and  the  Surface  Artery.  The  plan  is  as  follows: 

A.  LINCOLN  STREET 


The  plan  calls  for  minimal  use  of  this  street.  The  two  temporary  elevators 
necessary  for  construction  of  the  project  will  be  located  within  the  per- 
manent receiving  area  that  is  accessed  off  Lincoln  Street.  These  elevators 
will  be  accessed  by  a  temporary  loading  dock  constructed  to  the  curb  line. 


Traffic  and  Parking  Department 
Commissioner  Dimino 
December  19,  1986 
Page  Two 

A.  LINCOLN  STREET  (Continued) 

Miscellaneous  daily  deliveries  will  be  made  to  this  dock  throughout  the 
project.  At  this  temporary  loading  dock,  we  will  utilize  a  "flip  down" 
loading  dock  extension.  This  extension  will  project  into  Lincoln  Street 
approximately  8'-0"  and  will  be  utilized  only  during  delivery  periods 
(after  9:30  a.m.  on  weekdays).  Ultimately  this  dock  will  be  removed, 
and  the  building  will  be  serviced  through  the  permanent  receiving  area. 
This  construction  service  requirement  will  be  needed  from  October  1987 
through  June  1989.   (Note:  See  Section  B.  Summer  Street  re:  installa- 
tion procedures  for  the  facade  support  system.) 

B.  SUMMER  STREET 

During  the  main  building  construction  phase,  the  plan  calls  for  no  con- 
struction-related deliveries  to  be  made  on  Summer  Street  during  normal 
working  hours.  We  will  be  providing  a  lighted  pedestrian  walkway  along 
the  Summer  Street  elevation  within  the  framework  of  the  facade  support 
system.  For  the  installation  procedures  of  the  facade  support  system, 
we  propose  the  following: 

1.  Erect  a  moveable  construction  fence  approximately  8'-0"  off  the 
curb  line. 

2.  Redirect  pedestrian  traffic  to  the  north  side  of  Summer  Street. 

3.  Install  foundation  pile  for  facade  support  between  the  hours  of 
7  p.m.  to  7  a.m.  (off-peak  hours)  weekdays. 

4.  Perform  demolition  and  concrete  work  at  sidewalk  vaults  enclosed 
by  fence  during  normal  working  hours  (7  a.m.  to  3:30  p.m.). 

5.  Erect  structural  steel  superstructure  between  the  hours  of  7  p.m. 
and  7  a.m.  (off-peak  hours)  weekdays. 

6.  Detail  structural  steel  superstructure  during  normal  working  hours 
(7  a.m.  to  3:30  p.m. ) . 

7.  Supplement  any  of  the  above  operations  as  needed  with  weekend  work. 

It  should  be  noted  that  both  the  construction  fence  and  the  walkway  at  the 
facade  support  system  will  be  in  place  from  approximately  February  1987 
through  May  1989. 


Traffic  and  Parking  Department 
Commissioner  Dimino 
December  19,  1986 
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SOUTH  STREET 


The  only  deliveries  called  for  in  the  plan  to  be  made  on  South  Street 
are  the  stone  and  steel  backup  assemblies.  These  assemblies  will  be 
stored  on  flat  bed  trailers.  These  trailers  will  be  unloaded  from  the 
South  Street  elevation  by  an  overhead  crane.  These  trailers  will  be 
stored  one  at  a  time  within  the  construction  fence.  This  marshalling 
area  will  be  in  service  from  March  1988  through  March  1989.   (Note: 
See  Section  B.  Summer  Street  re:  installation  procedures  for  the 
facade  support  system.) 

D.  THE  SURFACE  ARTERY 

The  Surface  Artery  and  the  adjacent  State-owned  land  become  the  major 
receiving/unloading  area  in  the  plan.  Demolition  debris,  excavation, 
concrete  and  structural  steel  will  all  be  marshalled  in  this  area. 
This  plan,  however,  dictates  two  (2)  necessary  events:  1)  the  current 
MBTA  bus  stop  is  relocated,  and  2)  an  access  lane  be  provided  on  the 
Surface  Artery.  This  access  lane  shall  be  designated  as  a  day  lane, 
i.e.,  available  for  use  only  from  hours  of  6  a.m.  through  3:30  p.m. 
weekdays.  During  these  hours  this  lane  will  be  defined  by  a  flexible, 
removalbe  barricade  system.  The  day  lane  will  be  in  use  from  November 
1987  through  December  1988.  The  area  on  the  State-owned  land  will  be 
in  use  from  November  1986  through  June  1989. 

E.  MAJOR  DELIVERY  TRUCK  ROUTING 

The  plan  calls  for  major  deliveries  and  earth  removal  equipment  travel- 
ing northbound  on  the  Expressway  to  exit  at  Lincoln  Street,  right  turn 
onto  Kneeland,  left  turn  onto  Atlantic,  left  turn  onto  Summer,  left  turn 
onto  the  Surface  Artery  and  into  the  major  receiving/unloading  area  out- 
lined above.  Major  deliveries  and  earth  removal  equipment  traveling 
southbound  on  the  Expressway  are  required  to  exit  at  South  Station,  onto 
the  Surface  Artery  and  into  the  major  receiving/unloading  area. 

We  respectfully  submit  this  plan  for  your  approval  and  use.  Any  changes 
to  this  plan  necessitated  by  either  unanticipated  changes  in  the  construc- 
tion process  at  125  Summer  Street  or  any  other  extraneous  activities  not 
associated  with  the  project  will  be  implemented  only  upon  concurrence  with 
the  Traffic  and  Parking  Department  together  with  Turner's  Project  Super- 
intendent. 

Very  truly  yours, 

TURNER  CONSTRUCT  I  Orj^.'CDMPANY 

fn.y    /  /  /^     APPROVED: 


^  .\'.         •  //  CITY  OF  BOSTON  TRAFFIC  AND  PARKING  DEPT. 

Charles  T.  Buuck 

Project  Executive  By  

CTB:mcj  Date  
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The  George  Hyman  Construction  Co. 


410  BOYLSTON  STREET 
BOSTON,  MASSACHUSETTS  02116 

(617)  353-1550 


JAYMONT  PROPERTIES  INCORPORATED 
20  &  21  CUSTOM  HOUSE  STREET  PROJECT 

TRAFFIC  MAINTENANCE  PLAN 


Introduction 

The  Custom  House  Street  Project  for  Jaymont  Properties  Incorporated  includes 
the  construction  of  two  first-class  office  buildings  in  Boston's  historical 
Custom  House  District.   The  site  is  located  two  blocks  from  State  Street  and 
one  block  from  the  Southeast  Expressway. 

20  Custom  House  Street,  the  larger  of  the  two  buildings,  is  designed  to  be 
12  stories  high.   It  is  located  within  the  block  surrounded  by  Broad 
Street  (South),  Milk  Street  (West),  India  Street  (North)  and  Custom  House 
Street  (East)  and  is  situated  adjacent  to  existing  buildings  on  the  North, 
Southeast  and  Southwest.   The  three  buildings  at  the  Southeast  comer  of  the 
block  were  designed  by  Charles  Bulfinch  in  1805.   These  historic  buildings 
will  be  restored  as  part  of  the  Custom  House  Street  Project. 

21  Custom  House  Street  is  located  across  Custom  House  Street  from  No.  20. 

It  encompasses  the  entire  block  surrounded  by  India  Street  (North),  Franklin 
Street  (East),  Broad  Street  (South)  and  Custom  House  Street  (West).   The 
building  is  designed  to  be  10  stories  high. 

The  project  also  includes  the  re-design  of  Custom  House  Street  with  wide 
granite  and  brick  sidewalks,  a  plaza  with  large  shade  trees,  street  lights, 
benches  and  a  kiosk  describing  the  history  of  the  district. 


Project  Team 

Owner /Developer :  Jaymont  Properties  Incorporated 

260  Franklin  Street,  Suite  2250 
Boston,  MA  02110 
(617)  439-0260 

General  Contractor:  The  George  Hyman  Construction  Co. 

410  Boylston  Street 
Boston,  MA  02116 
(617)  353-1550 


A  subsidiary  of  CEI  Construaion,  Inc. 
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Architect; 


Bruner/Cott  &  Associates,  Inc. 
301  Vassar  Street 
Cambridge,  MA  02139 
(617)  492-8400 


Major  Construction  Materials 

The  structural  frame  for  the  20  &  21  Custom  House  Street  buildings  will  be 
constructed  of  reinforced  concrete.   Both  will  have  granite  stonework 
facades  and  aluminum  windows.   At  street  level,  aluminum  curtain  walls  will 
enclose  retail  spaces  and  the  building  entrances.   Both  buildings  will  have 
two  levels  of  underground  parking  ....  building  No.  20  entering  and  exiting 
off  Milk  Street,  building  No.  21  entering  and  exiting  off  Franklin  Street. 


Construction  Schedule 


The  current  construction  schedule  includes 
(both  buildings): 

1.   Demolition  of  two  buildings 
at  165  and  167  Milk  Street 


the  following  milestone  periods 


October,  1986  thru 
November,  1986 


2.  On-site  mobilization 

3.  Sheet  piling 


4.  Excavation,  lateral  earth 
support  systems,  dewatering 

5.  Concrete  mat  foundations 


6.   Structural  concrete  frame 


December,  1986  (second  half) 

January,  1987  thru 
February,  1987 

January,  1987  thru 
March,  1987 

February,  1987  thru 
April,  1987 

March,  1987  thru 
November,  1987 


7.   Granite  veneer  &  windows 


8.  Weather  tight  milestone 


July,  1987  thru 
January,  1988 

No.  20:   February,  1988 
No.  21:   November,  1987 
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9.   Elevators  September,  1987  thru 

June,  1988 

10.  Substantial  completion  milestones         No.  20:   May,  1988 

No.  21:  April,  1988 

11.  Project  completion  July,  1988 


Traffic  Considerations 

1.  The  streets  adjacent  to  the  project  include  the  following  ... 
Broad  Street  (South):   two-way,  widest  street 

Milk  Street  (West):   one-way  to  the  north 
India  Street  (North) :   one-way  to  the  east 
Franklin  Street  (East):   one-way  to  the  North 
Custom  House  Street:   two-way  (between  the  buildings) 
■  Well  Street  (South  of  No.  20,  East  of  No.  21):   one-way  to  the  west 

2.  The  enclosed  "Site  Access  Routes"  identify  the  primary  travel  routes  to 
and  from  the  project  site.   These  routes  have  been  revised  to  conform 
with  the  recommendations  provided  by  representatives  of  the  Traffic  and 
Parking  Department,  City  of  Boston  on  August  1,  1986. 

All  subcontractors  and  suppliers  will  be  directed  to  utilize  these  access 
routes  during  the  life  of  the  project. 

3.  The  project  can  be  divided  into  the  following  construction  stages  ...  each 
requiring  its  own  traffic  considerations.   The  enclosed  "Site  Logistics" 
pages  pertain  to  each  and  should  be  referenced  together  with  the  following; 

A.   Demolition 

The  demolition  of  the  two  buildings  at  165  and  167  Milk  Street  is 
scheduled  for  October  and  November,  1986.   Due  to  the  availability  of 
the  parking  lot  areas  to  the  east  and  south  of  these  buildings,  the 
equipment  and  truck  access  for  the  demolition  can  be  self-contained 
within  the  block  -  thereby  eliminating  staging  and  parking  within  the 
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adjacent  streets.   It  is  proposed  that  trucks  (and  cranes)  enter  the 
block  on  Custom  House  Street  and  exit  the  block  on  Broad  Street. 
Vehicles  will  utilize  the  access  routes  referred  to  in  item  2  above. 
It  is  expected  that  6  to  8  trucks  will  be  used  for  the  demolition 
work  each  day.   Work  will  be  performed  during  the  normal  shift  from 
7:00  A.M.  to  3:30  P.M.  -  Monday  thru  Friday,  with  some  salvage  work 
being  performed  during  the  evening  shifts. 

During  the  demolition  stage,  the  construction  area  for  No.  20  Custom 
House  Street  will  be  protected/enclosed  by  construction  fences  with 
gates  on  Broad  Street  and  Custom  House  Street.   Covered  sidewalk  pro- 
tection will  be  provided  on  Milk  Street.   This  covered  protection  will 
need  to  be  moved  into  Milk  Street  for  the  limited  time  period  when  the 
lower  building  facades  are  removed. 

The  removal  of  a  limited  area  of  contaminated  soil  (in  the  same  block 
as  the  demolition)  will  be  conducted  in  approximately  the  same  time 
period  as  the  demolition. 

B.   Excavation,  Foundations,  Parking  Levels 

The  following  time  periods  are  scheduled  for  the  referenced  work  stages 
(both  buildings): 

Sheeting,  excavation,  lateral         January,  1987  thru 
support  systems,  dewatering  March,  1987 

Mat  foundations  February,  1987  thru 

April,  1987 

Structural  concrete  frame  for         March,  1987  thru 
two  parking  levels  June,  1987 

During  these  periods,  the  two  sites  will  be  protected/enclosed  by  con- 
struction fences  with  gates  ...  in  accordance  with  the  enclosed  "site 
logistic"  diagram.   Access  to  and  from  the  No.  20  site  will  be  off 
Broad  Street.   Access  to  and  from  the  No.  21  site  will  be  off  Custom 
House  Street.   It  is  currently  expected  that  work  will  be  limited  to 
the  normal  working  hours  of  7:00  A.M.  to  3:30  P.M.  -  Monday  thru  Friday. 
Work  during  other  shifts  including  evenings  and  weekends  will  need  to  be 
evaluated  on  an  "as-needed"  basis. 

The  subject  work  will  include  steel  sheet  piling  with  tie-backs  and  lateral 
bracing,  mass  excavation,  reinforced  concrete  foundation  mats,  and  re- 
inforced concrete  columns,  shear  walls  and  slabs.   The  work  for  these 
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stages  can  be  significantly  confined  to  the  off-street  site  areas  - 
thereby  minimizing  staging  and  parking  within  the  adjacent  streets. 
When  absolutely  necessary,  the  use  of  streets  for  queuing  will  be  re- 
stricted to  Broad  Street  and  Custom  House  Street  during  this  phase. 
During  the  later  part  of  this  phase,  it  is  proposed  that  Custom  House 
Street  be  closed  to  vehicular  traffic  in  accordance  with  the  site 
logistics  diagram  enclosed  (refer  to  item  C  below  in  this  regard). 

C.   Superstructure  above  street  level  (all  work 
through  project  completion) 

During  this  phase  of  the  project  (approximately  March,  1987  thru 
July,  1988),  additional  covered  sidewalk  protection  is  planned  for 
Broad  Street,  India  Street  and  Franklin  Street.   Due  to  the  proximity  of 
the  two  buildings  under  construction,  the  need  for  material  delivery/ 
unloading,  and  the  scope  of  street  construction  involved,  it  is  re- 
quested that  Custom  House  Street  be  closed  to  vehicular  traffic  during 
this  phase  of  the  project. 

Note;   Additional  information  to  support  the  closing  of  Custom  House 
House  Street  will  be  submitted  as  soon  as  traffic  data  in- 
volving the  adjacent  streets  is  available. 

The  restricting  of  Custom  House  Street  to  construction  activity  would 
eliminate  (or  greatly  minimize)  traffic  congestion  on  the  adjacent 
streets.   Again,  it  is  planned  that  all  work  for  this  phase  of  the  project 
will  be  during  the  normal  hours  of  7:00  A.M.  -  3:30  P.M.  -  Monday  thru 
Friday. 

4.  Whenever  possible,  subcontractors  and  suppliers  will  be  required  to  utilize 
off-site  marshalling  areas  for  material  shake-out. 

5.  The  George  Hyraan  Construction  Co.  will  assign  the  responsibilities  for  traffic 
control  to  one,  full-time,  on-site,  company  employee. 

6.  The  George  Hyman  Construction  Co.  will  provide  street  cleaning  services  to 
maintain  the  level  of  cleanliness  normally  provided  by  the  city  as  necessitated 
by  the  construction  vehicles  servicing  the  project. 

7.  The  George  Hyraan  Construction  Co.  will  assign  the  responsibilities  for  all 
permit  issues  to  one  individual  to  ensure  single  source  responsibility.   Sue- 
contractors  will  be  required  to  coordinate  their  permit  requirements  through 
this  individual.   Each  subcontractor  will  acknowledge  in  writing  to  Hyman  and 
to  the  City  of  Boston  that  the  permit (s)  they  are  seeking  conform  to  this 
Traffic  Maintenance  and  Site  Logistics  Plan.   This  plan  will  be  made  part  of 
the  "General  Requirements"  for  all  subcontractors  on  the  project. 
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SITE  ACCESS  ROUTE: 

To  the  nortfi  via  CalldTon  Tunnel  (pane  2  of  2) 


i 


.  » 


< 


i 


Page  15 


<—  CUSTOM  HOUSE  STREET-^ 


T 


■  •Mill  ■■•■•■■■•■■•■ 


NO.  20  CUSTOM  HOUSE  STREET 


BULFINCH 
BLDGS, 

&4,66,fi8,70 
BROAD  STREET 


CONSTRUCTION  STAGE:    DO10LITI0N 


Legend.,.. 


Constaictlon  Fence 


Sldevolk  Protection       llll  , 

(to  136  relocated  Into  sfr^^ien  reojlred 
to  allow  access  to  tlie  street  level  facade) 


Construction  Gate 


Dercilltlon  Area 


Page  16 


4r-   FRANKLIN  STREET 


^  CUSTOM  HOUSE  STREET  -> 


t 


NO.  20  CUSTOM  HOUSE  STREET 


BULFINCH 
BLDGS, 

6a,66,68-70 
BROAD  STREET 


t 


^ 


Legend,... 
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CONSTRUaiON  STAGE:  SUPERSTRUCTURE  ABOVE  STREET  LEVEL 
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SHADRAWY  &  RABINOVITZ 

A  PROFESSIONAL  ASSOCIATION 

OF 

ATTORNEYS  AT  LAW 


BERNARD  F.  SHADRAWY.  PC. 
BERNARD  F.  SHADRAWY.  JR..  P.C. 
EDWARD  RABINOVITZ 


15  BROAD  STREET 
BOSTON.  MASSACHUSETTS  02109 


(617)  523-3333 


December  1,  1986 
BY  HAND 


Richard  Dimino 

Commiss  ioner 

Traffic  and  Parking  Department 

Boston  City  Hall 

Room  721 

Boston,  MA   02201 

Re:   Traffic  Maintenance  Plan 

84  Summer  Street/295  Devonshire  Street 

Dear  Commissioner  Dimino: 

Please  be  advised  that  I  represent  Sumdev  Realty  Trust,  the 
owners  of  the  above  referred  to  property  in  regard  to  the 
development  of  the  proposed  building  at  said  address  and  the 
construction  of  same  by  the  Hass  Corporation  of  280  Pleasant 
Street,  P.O.  Box  310,  Ashland,  Massachusetts   01721 
(Tel.  No.  (617)  237-461Z)  . 

Through  our  several  meetings  and  discussions  with  members  of 
your  staff  relative  to  the  traffic  control  issues  for  the  84 
Summer  Street  project,  we  recognize  the  need  to  formalize,  in  one 
concise  package,  a  Traffic  Maintenance  Plan  for  use  by  concerned 
parties  in  administering  the  construction  activities  throughout 
the  course  of  the  project.   We  submit  this  plan  for  your  approval 
and  propose  that,  once  approved,  it  become  a  reference  document  to 
be  utilized  as  a  basis  for  all  subsequent  permit  applications. 

Overview 


Hass's  Project  Manager,  Arthur  Marquis,  will  be  the  City's 
single  source  of  responsibility  concerning  permit  issues. 

It  is  our  intention  that  this  document  be  made  a  part  of  all 
subcontractors '  "General  Requirements."   As  such,  each 
subcontractor  will  coordinate  all  permit  requirements  with  Mr. 
Marquis  prior  to  actually  applying  to  the  City  for  permits.   Each 
subcontractor,  when  they  do  present  themselves  to  the  various  City 
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authorities  for  a  permit,  will  carry  a  letter  from  Hass,  signed  by 
Mr.  Marquis,  that  the  permit  they  are  seeking  is  in  conformance 
with  this  Traffic  Maintenance  Plan.   While  individual 
subcontractors  will  be  seeking  permits  necessarily  in  their  own 
name,  we  encourage  the  City  to  contact  Mr.  Marquis  alone  if  any 
problems,  conflicts,  or  violations  occur. 

This  Traffic  Maintenance  Plan  involves  sections  of  two 
roadways:   Summer  Street,  and  Devonshire  Street. 

Construction 

Construction  requirements  for  the  proposed  building  mandate 
the  need  for  utilization  of  portions  of  Summer  Street  and 
Devonshire  Streets  for  a  12  month  period  (see  Exhibit  1). 

Hass  will: 

#1   construct  a  6  foot  high  fence  on  the  street  side 

of  the  existing  curb.   Poles  of  the  fence  are  to  be  set 
in  the  paving  of  the  street.   The  fence  is  to  be 
continuous  from  the  last  building  on  Devonshire  St. 
around  the  corner  of  Summer  St.  to  80  Summer  St.   The 
fence  will  have  two  pairs  of  gates.   One  at  the 
existing  curb  cut  on  Devonshire  St.   The  other  at  the 
intersection  of  Summer  and  Devonshire  Sts . 

#2   construct  a  covered  pedestrian  walkway  using 

"Superscaf"   staging  or  equal.   The  walkway  will  extend 
from  the  last  building  on  Devonshire  St.  to  the 
intersection  of  Summer  and  Devonshire  Sts.,  then  from 
that  intersection  to  80  Summer  St.,  allowing  access  for 
both  pairs  of  gates.   The  walkway  will  meet  code 
requirements  of  the  City  of  Boston. 

#3   all  construction  operations  will  occur  within  the  fence 
with  the  exception  of  structural  steel  erection  which 
will  occur  off  business  hours.   During  the  steel 
erection,  the  crane  will  be  positioned  in  the  street. 
All  crane  operations  will  occur  off  business  hours  with 
the  crane  positioned  in  the  street. 
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#4   the  fence  and  the  walkway  will  remain  in  place  for 
one  year. 

#5   leave  clear  travel  lanes,  as  shown  in  Exhibit  1, 

painted  if  and  as  requested  by  Traffic  and  Parking. 

#6   arrange  and  pay  for  additional  snow  removal  in  addition 
to  the  City's  normal  removal,  to  maintain  the  clear 
dimensions  required  herein  (whenever  the  roadway  is 
narrowed  to  less  than  proposed  widths). 

#7  pay  for  a  police  detail  to  be  stationed  at  or  near  the 
corner  of  Summer  and  Devonshire  Streets  as  required  by 
the  Traffic  and  Parking  Department. 

#8   provide  painted  lines  and  signage  for  traffic  and 
pedestrians  as  requested  by  the  Traffic  and  Parking 
Department . 

#9   steel  subcontractors  will  be  required  to  have  an 
off-site  marshalling  area  for  shake-out,  such  that 
steel  can  be  picked  in  the  proper  sequence  directly 
from  the  truck. 

#10   provide  street  cleaning  as  necessary  to  maintain 

streets  on  which  this  project's  construction  will  be 
maintained,  to  the  level  of  cleanliness  as  normally 
provided  by  the  City. 

Attached  to  and  a  part  of  this  Traffic  Maintenance  Plan  are 
the  following  exhibits: 

1.  Summer  and  Devonshire  Streets  Traffic  Maintenance  Plan 

2.  Project  traffic  flow  pattern 

3.  Projected  Truck  Flov/ 
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We  submit  this  Plan  for  your  formal  approval.   It  is  our 
intent  that  this  Plan  be  adhered  to  fully.   In  the  event  unknown 
circumstances  necessitate  a  change,  we  will  bring  these  changes  to 
the  attention  of  Traffic  and  Parking  for  approval,  prior  to 
implementation.   We  also  believe  that  conditions  and  circumstances 
may  change  and  as  such,  we  stand  ready  to  cooperate  with  the  City 
in  any  reasonable  manner. 


Very  truly  yours, 


'Q_Si^ 


Bernard  F.  Shadrawy,  Jr. 


BFSJr/a 
enc . 

cc:   Sumdev  Realty  Trust 
Hass  Corp. 


Approved  and  Agreed  To 


by 


:  '^./C^-^/J,.^^ 
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BUILDING 

ESTABLISHED        1873  INCORPORATED        1908 

250  SUMMER  STREET.  BOSTON.  MA  02210 
617-439-7014 

August  25,  1986 


Traffic  and  Parking  Department 
1  City  Hall  Square 
Room  721 
Boston,  MA  02201 

Attention:   Commissioner  Dimino 

Re:   745  Atlantic  Avenue 
Boston,  MA 
Contract  1017 

We  submit  for  your  approval  a  Traffic  Maintenance  Plan 
which  addresses  concerns  and  recommendations  of  Mr.  Richard 
Loring  and  Mr.  Robert  Drummond  during  a  laeeting  held  at  the 
City  Hall  on  August  8,  1986. 

This  plan,  once  approved,  will  become  a  reference 
document  for  all  future  project  related  permit  applications. 

Gilbane's  Project  Manager,  Mr.  Richard  Bowen  will  be  the 
city's  sole  source  of  responsibility  concerning  permit 
issues. 

Each  subcontractor  will  coordinate  all  permit 
requirements  with  Mr.  Bowen  prior  to  applying  for  the  actual 
permit.  When  a  subcontractor  does  submit  an  application,  it 
will  be  accompanied  by  a  letter  from  Mr.  Bowen  which  will 
verify  that  the  proposed  permit  is  in  conformance  with  this 
approved  Traffic  Maintenance  Plan.  We  ask  that  while 
individual  subcontractors  will  obtain  permits  in  their  own 
name,  Mr.  Bowen  should  be  contacted  if  any  problems, 
conflicts,  or  violations  should  occur. 

This  Traffic  Maintenance  Plan  involves  3  roadways  which 
encompass  the  project:  Atlantic  Avenue,  Beach  Street  and 
South  Street. 


BEACH  STREET 

Construction  of  the  project  requires  the  utilization  of 
a  portion  of  Beach  Street  for  certain  periods  of  time.  (See 
exhibits  1,  2,  &  3).  While  this  is  occuring,  Gilbane 
Building  Company  will: 


( 
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1.  Leave  clear  travel  lanes  as  shown  in  Exhibits  1,  2 
&  3,  painted  if  and  when  requested  by  the  Traffic 
and  Parking. 

2.  Provide  signage  as  required  by  Traffic  and  Parking. 

3.  Arrange  and  pay  for  snow  removal,  in  addition  to 
the  City's  normal  snow  removal,  to  maintain  the 
clear  dimensions  required  per  Exhibits  1,  2  &  3. 

4.  Should  any  police  details  be  required  Gilbane  or 
subcontractor  involved  will  arrange  for  these 
details. 


SOUTH  STREET 

A  permanent  temporary  pedestrian  walkway  will  be 
constructed  in  the  parking  lane  of  the  east  side  of  South 
Street.   (See  exhibit  1,  2  &  3) . 

When  the  building  starts  to  progress  above  this  walkway, 
a  temporary  roof  will  be  installed  and  lighting  will  be  as 
per  Massachusetts  Building  Code  which  is  3  foot  candles  of 
illumination. 

Signage  will  be  installed  as  required  by  Traffic  and 
Parking. 

Construction  activities  in  general  will  not  require 
occupancy  of  South  Street  itself.  However,  queuing  on  South 
Street  will  be  prohibited. 


ATLANTIC  AVENUE 

A  permanent,  temporary  fence  will  be  installed  along 
Atlantic  Avenue  approximately  10  feet  from  the  property  line. 
This  fence  is  to  be  10  feet  inside  the  curb  line  and 
therefore  pedestrian  traffic  can  be  maintained. 

As  with  South  Street  no  queuing  will  be  allowed. 


TRUCK  DELIVERY  SCHEDULE 

Although  no  subcontracts  have  been  issued,  we  have 
estimated  the  truck  usage  at  the  project  as  follows. 

DEMOLITION  (August  1986) 

This  is  a  4  week  activity  and  should  have  approximately 
4  dump  trailer  loads  of  material  each  day.  The  route  to  be 
followed  will  be: 


Arrival  -  Expressway  to  Kneeland  Street,  North  on  South 
Street  to  project. 

Departure  -  After  loading,  West  on  Beach  Street  to  Expressway 
Southbound. 


SLURRY  WALL  -  SHEETHING  -  EXCAVATION  (September  '86  - 

November  '86) 

This  activity  requires  approximately  6  to  8  trucks  per 
day.   The  routes  will  be  as  follows: 

Arrival  -  Kneeland  Street  East  to  Atlantic  Avenue,  North  on 
Atlantic  Avenue  to  Beach  Street,  West  to  site. 

Departure  -  West  on  Beach  Street  to  upper  level  of  expressway 
then  south  to  expressway. 


GARAGE  SUPERSTRUCTURE  CONCRETE  (November  '86  -  March  '87) 

This  activity  requires  that  a  mat  foundation  be  placed 
in  a  continuous  placement.  There  are  approximately  3,100 
cubic  yards  of  concrete  and  this  operation  will  be 
accomplished  on  a  Saturday  because  of  the  volume.  There  will 
be  a  requirement  for  occupation  of  the  3  streets  adjoining 
the  site.  There  would  be  320  truck  loads  of  concrete 
required  for  this  mat  foundation  above.  Our  best  estimate  at 
this  time  is  a  10  to  12  hour  placement  schedule. 

The  remainder  of  the  garage  structure  will  have  varying 
amounts  of  trucks  with  an  average  of  10  trucks  per  day. 

The  truck  route  for  this  phase  will  be  as  described 
above. 


STRUCTURAL  STEEL  AND  DECK  CONCRETE  (March  '87  thru  August 

'87) 

The  erector  will  be  required  to  have  an  off-site 
marshalling  area  in  which  he  can  "shake  out"  the  steel,  so 
that  it  will  be  in  the  proper  sequence  upon  arrival  at  the 
project.  This  will  allow  the  erector  to  hoist  the  steel  to 
its  proper  place. 

There  should  be  an  average  of  2  trucks  per  day  for  this 
operation. 

The  concrete  will  be  received  and  placed  from  the  corner 
of  Beach  and  Atlantic  Avenue. 

There  would  be  22  trucks  per  day  when  placing  2  times 
per  week  on  average. 
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MASONRY  AND  WINDOWS  (May  '87  thru  August  '87) 

This  operation  will  be  supplied  from  the  interior  of  the 
building.  Deliveries  will  be  made  at  the  loading  dock  at 
Atlantic  Avenue  and  at  the  hoist  location  on  Beach  Street. 
There  will  be  on  average  8  trucks  per  day. 


BUILDING  FINISHES  AND  SIDEWALK  (September  thru  October  '87) 

This  activity  will  require  usage  of  the  building's 
loading  dock  and  deliveries  will  be  made  from  Atlantic 
Avenue. 

The  above  items  represent  the  major  deliveries  expected 
during  the  project  duration.  These  deliveries  and  all  others 
will  be  coordinated  by  the  Gilbane  Building  Company  staff 
with  a  strict  schedule  effort  subject  to  review  daily  with  an 
eye  toward  ensuring  that  the  public  is  not  inconvenienced  by 
our  construction  activities. 

Gilbane  will  provide  street  cleaning  as  necessary  to 
maintain  the  area  in  a  state  of  cleanliness  as  normally 
provided  by  the  city. 

Should  circumstances  arise  that  require  any  changes  in 
this  plan,  we  will  meet  with  Traffic  and  Parking  for  approval 
prior  to  implementation. 

Very  truly  yours, 

GILBANE  BUILDING  COMPANY 


/  ^v       \ 


'  I       '--■iL-    -C-   -^- 


Richard  Bowen 
Project  Manager 

RB/kc 

CC:  Stan  Durlacher 
Bert  Speranza 

Approved  Traffic  and  Parking 

By: 

Date: 
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The  following  summary  indicates  whether  or  not  there  are  any 
legal  agreements,  plans  or  references  for  the  listed  project 
which  refer  to  a  Construction  Traffic  Maintenance  Plan  for  use  in 
administering  the  construction  activities  throughout  the  course 
of  the  project. 

1.  International  Place  -  This  developer  has  not  made  any 
provision  for  a  Construction  Management  Plan. 

2.  99  Summer  Street  -  This  developer  has  not  made  any  provision 
for  a  Construction  Management  Plan. 

3.  101  Arch  Street  -  The  only  operative  document  is  the  Con- 
struction Management  Plan. 

4.  150  Federal  Street  -  This  developer  has  not  made  any  pro- 
vision for  a  Construction  Management  Plan. 

5.  101  Federal  Street  -  The  only  operative  document  is  the 
Construction  Management  Plan. 

6.  Rowes  Wharf  -  This  developer  has  not  made  any  provision  for 
a  Construction  Management  Plan. 

7.  Leighton  Park  (Tent  City)  -  This  developer  has  not  made  any 
provision  for  a  Construction  Management  Plan. 

8.  One  Faneuil  Hall  Square  -  This  developer  has  not  made  any 
provision  for  a  Construction  Management  Plan. 

9.  Heritage  on  the  Garden  -  The  developer  has  not  made  any 
provision  for  a  Construction  Management  Plan. 

10.  500  Boylston  Street  -  This  developer  has  not  made  any 
provision  for  a  Construction  Management  Plan. 

11.  75  State  Street  -  The  only  operative  document  is  the  Con- 
struction Management  Plan. 

12.  125  Summer  Street  -  The  proposed  Development  Impact  Project 
Plan  (DIPP)  for  this  project  indicates  that  "[f]inal 
Authority  approval  of  the  project  is  dependent  on  the 
Director's  approval  of  a  Transportation  Access  Plan."   The 
Authority  approved  the  DIPP  on  condition  that,  as  a  part  of 
the  environmental  review  process,  the  developer  submit  a 
Transportation  Access  Plan.   The  developer  has  submitted  a 
Construction  Management  Plan  which  is  currently  under  review 
by  the  City  of  Boston's  Transporation  Department  and  BRA 
staff. 
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13.  20,  21  Custom  House  Street  -  On  May  15,  1986  the  Authority 
approved  a  Development  Impact  Project  Plan  for  20  Custom 
House  Street  which  provides  that  the  final  plans  to  be 
submitted  to  the  Authority  for  design  review  approval  must 
include  a  Transportation  Access  Plan  approved  by  the 
Director.   The  following  language  appears  in  the  DIPP: 
"Transportation  Access  Plan  -  the  developer  must  submit  a 
Transportation  Access  Plan,  subject  to  review  and  approval 
by  the  Director." 

On  September  25,  1986,  the  Authority  recommended  approval  of 
the  requests  of  21  Custom  House  for  certain  zoning  variances, 
The  Board  Vote  stated  that  final  approval  would  be  given 
"provided  that  the  final  design  plans  and  a  Transportation 
Access  Plan  are  approved  by  the  Director  of  the  Authority." 

The  developer  has  submitted  a  Construction  Management  Plan 
which  is  currently  under  review  by  the  City  of  Boston's 
Transportation  Department  and  BRA  staff. 

14.  295  Devonshire  Street  -  The  developer  has  submitted  a 
Construction  Management  Plan. 

15.  745  Atlantic  Avenue  -  The  only  operative  document  is  the 
Construction  Management  Plan. 

15.   125  High  Street  -  The  developer  has  included  in  the  PDA 

submission  a  BRA  environmental  impact  assessment  scope  which 
includes  construction  impacts. 
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ExcerDted  from  Board  Memorandum 


July  17,  1986 

125  Summer  Street 

Page  2 


In  accordance  with  Article  26A-3  of  the  Zoning  Code,  the  developer 
will  enter  into  a  Development  Impact  Project  Contribution  Agree- 
ment to  contribute  approximately  $1,742,225.   The  developer  has 
elected  to  make  a  contribution  through  the  Housing  Creation 
Option  and  is  forming  a  partnership  with  the  Chinese  Consolidated 
Benevolent  Association  in  order  to  develop  housing  in  Chinatown. 
In  accordance  with  Article  26B-3,  the  developer  will  also  enter 
into  an_axHr«t!iiitsnt  be^^^provide  a  Jobs  Contribution  Grant  of  approxi- 


'•eloper  will  fund,  construct,  and  maintain  public  improvements 
in  the  vicinity  of  125  Summer  Street.   Improvements  will  include 
new  paving  and  lighting  on  adjacent  sidewalks,  recladding  the 
Central  Artery  vent  shaft  and  landscaping  on  adjacent  State  land, 
and  landscaping  adjacent  City  land. 

The  developer  has  submitted  acceptable  schematic  plans  for  the 
project.   The  pro3ect  is  subject  to  the  Director's  review  and 
approval  of  design  development  plans  and  final  working  drawings 
and  specifications. 
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As  part  of  environmental  review,  the  developer  has  also  submitted 
a  Transportation  Access  Plan  which  is  currently  under  review  by 
the  City  of  Boston's  Traffic  and  Parking  Department  and  BRA 
staff.   Final  project  approval  is  contingent  upon  the  developer's 
commitment  to  an  Access  Plan  acceptable  to  the  Director. 

The  project  has  also  been  the  subject  of  meetings  with  the 
Chinatown  Neighborhood  Council  and  other  interested  groups  and 
individuals . 


C12/E 


-   2   - 


July  17,  1986 
125  Summer  Street 
Page  4 . 

VOTED:     That  in  reference  to  petitions  by  the  developer 
for  variances  and  conditional  use  permit  consis- 
tent with  in  the  Development  Impact  Project  Plan 
for  125  Summer  Street,  which  is  approved  by  the 
Authority  today,  the  Boston  Redevelopment  Authority 
recommends  approval,  provided  that   the  developer 
has  entered  into  a  Development  Impact  Project 
Agreement  with  the  Authority,  that  the  final  plans 
be  submitted  to  the  Authority  for  design  review 
approval  to  ensure  that  the  plans  are  consistent 
With  the  plans  previously  approved  by  the  Authority 
and  with  the  Development  Impact  Project  Plan,  that 
plans  incorporate  mitigation  measures  deemed 
necessary  and  approved  by  the  Director  to  minimize 
adverse  environmental  impacts,  and  that  plans 
include  a  Transportation  Access  Plan  approved  by 
the  Director. 
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Excerpted  from  DIPP  for  125  Summer  St. 


Sub-surface  parking  on  five  levels  will  accommodate  approximately 
350  cars. 

Transportation  Access  Plan;   Final  Authority  approval  of  the 
project  is  dependent  on  the  Director's  approval  of  a  Transpor- 
tation Access  Plan. 

Estimated  Construction  Time:   Demolition  or  partial  demolition  of 
existing  structures  will  begin  in  the  last  quarter  of  1986. 
Construction  of  new  improvements  is  scheduled  to  begin  in  the 
first  quarter  of  1987,  with  completion  of  construction  anticipated 
in  the  first  quarter  on  1989. 

Projected  Number  of  Employees;   It  is  estimated  that  construction 
of  125  Summer  Street  will  create  approximately  800  construction 
jobs.   After  completion  it  is  estimated  that  the  125  Summer 
Street  development  will  house  approximately  1,800  permanent 
employees.   The  Developer  will  submit  a  Residents  Construction 
Employment  Plan  to  the  Director  of  the  Authority  which  will  set 
forth  the  Developer's  Plan  to  ensure  that  its  contractor  and 
those  engaged  by  said  contractor  for  construction  of  the  Renova- 
tions meet  the  following  standards  on  a  craft  by  craft  basis: 
(1)  at  least  50%  of  total  employee  workerhours  in  each  trade  will 
be  by  bonafide  Boston  residents;   (2)  at  least  25%  of  total 
employee  workerhours  in  each  trade  will  be  by  minorities;  and  (3) 
at  least  10%  of  total  workerhours  in  each  trade  will  be  by  women. 
The  Developer  has  also  agreed  to  formulate  an  Employment  Opportunity 
Plan,  which  plan  will  detail  the  Developer's  good  faith  efforts 
to  achieve  a  goal  that  50%  of  the  employment  opportunities  created 
in  the  125  Summer  Street  development  will  be  made  available  to 
Boston  residents.   The  Applicant  is  actively  participating  in  the 
formulation  of  such  a  plan  with  the  Authority  and  the  Mayor's 
Office  of  Jobs  and  Community  Services. 

Development  Impact  Project  Contribution:   As  required  under 
Section  26A-3  the  Boston  Zoning  Code,  the  Developer  will  enter 
into  an  Agreement  with  the  Authority  to  make  a  Development  Impact 
Project  Contribution. 

Such  Agreement  will  require  the  Developer  to  make  a  Development 
Impact  Project  Contribution  (hereinafter,  the  "Linkage  Contribution") 
as  described  below  and  as  further  provided  in  the  Agreement.   The 
precise  amount  of  the  Linkage  Contribution  shall  be  calculated 
based  upon  the  gross  floor  area  of  the  building  as  shown  on  the 
plans  for  which  a  building  permit  is  granted.   It  is  presently 
anticipated  that  the  Linkage  Contribution  will  be  approximately 
one  million  seven  hundred  and  forty-two  thousand,  two  hundred  and 
twenty-five  dollars  ($1,742,225). 

Housing  Creation  Option:   Subject  to  the  provisions  set  forth  in 
subparagraph  7  below,  the  Applicant  elects  to  satisfy  the  Develop- 
ment Impact  Project  Contribution  required  pursuant  to  Article  26A 
by  means  of  the  Housing  Creation  Option.   In  accordance  with 
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TABLE   4.4. 16 
ACCESS   GOALS 


Excerpted    from  Transportation 
Access    Plan 


Factors 


Analysis 

Estimate 


Mitigation 
Action 


Goal 


Percent  by  Transit  70% 


Vehicle  Occupancy  Rate      1.8 


Transit  incentive' 


Ridesharing 


75% 


Peak  Hour  Percentage 


55% 


Alternative  work  hours   50% 


Resulting  Peak  Hour 
Vehicle  Trips:   AM 
PM 


194 
194 


133 
133 


Resulting  Peak  Hour 
Transit  Trips:   AM 
FM 


817 
817 


795 
795 


CONSTRUCTION  MANAGEMENT 

An  important  component  of  the  Access  Plan  is  an  effective  series  of 
measures  designed  to  minimize  traffic  flow  and  safety  impacts  during  the 
construction  phase.   Indicated  below  are  several  measures  which  will  be 
incorporated  inro  the  construction  management  plan  for  the  project. 
Additional  measures  may  be  identified  when  discussions  are  held  '-rtth  the 
contractor  selected  for  the  work.   Any  additional  items  will  be  provided 
in  the  traffic  documentation  which  will  be  submitted  as  supplementary 
material  to  this  report.   The  preliminary  listing  is  as  follows: 
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1.  Secure  fencing,  staging  and  bracing  around  the  entire  block, 
including  sidewalks,  to  protect  pedestrian  traffic  near  the 
construction  site. 

2.  Pursue  approval  of  the  use  of  the  adjacent  State  land  near  the 
Central  Artery  Vent  Stack  on  the  Surface  Artery  side  of  the  block 
as  a  staging  area  for  construction  materials  with  separate  in  and 
out  gates  to  reduce  the  need  for  backing  of  construction  vehicles 
onto  the  Surface  Artery. 

3.  No  blockage  of  any  travel  lanes  on  the  Surface  Artery  or  South 
Street  at  any  time. 

4.  Use  of  a  narrow  portion  of  Lincoln  and/or  Summer  Streets  (no  more 
than  one  traffic  lane  wide)  as  a  materials  pick-up  area  and 
possibly  for  placement  of  a  mobile  crane.   Current  illegal 
parking  activity  on  these  streets  results  in  frequent  blockage  of 
the  curb  lane,  minimizing  the  impact  of  such  activity  on  through 
traffic  low. 

5.  Construction  worker  parking  will  not  be  permitted  at  all  on 
Surface  Artery  or  South  Street,  and  will  be  limited  to  the  curb 
lane  of  Lincoln  and  Summer  Streets  already  blocked  by  other 
construction  activity  noted  in  4  above,  or  on  the  site  itself  to 
the  extent  permissible.   After  construction  of  the  project 
garage,  additional  space  will  be  available  on  the  site.   Until 
then,  all  construction  workers  not  able  to  park  in  these 
designated  areas  will  be  required  to  access  the  site  by  public 
transportation  or  by  a  shuttle  bus  or  van  from  an  as  yet 
unspecified  remote  parking  location. 

6.   Scheduling  of  worker  shifts  so  as  to  minimize  conflict  with  the 
typical  commuting  periods. 
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ROADWAY  IMPROVEMENTS 

The  project's  size  characteristics,  excellent  location  with  respect 
to  public  transportation  services,  and  the  proponent's  proposed 
commitment  to  various  demand/reduction  strategies  all  will  result  in 
relatively  small  traffic  impacts  at  the  key  locations  analyzed. 
Nevertheless,  the  proponent  recognizes  the  desirability  of  improving 
traffic  circulation  within  the  Dewey  Square  area  so  as  to  maximize 
efficiency  of  traffic  flow  to/ from  the  project  site.   Therefore,  the 
proponenc  has  committed  to  work  with  the  City  and  to  support 
implementation  of  its  proposed  Transportation  Systems  Management 
improvement  program  for  Dewey  Square. 
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Excerpted  from  Board  Memorandum 


May  15,  1986 

20  Custom  House  Street 

Page  2 

In  accordance  with  Article  26A-3  of  the  Zoning  Code,  the 
developer  will  enter  into  a  Development  Impact  Project 
Contribution  Agreement  to  pay  a  Housing  Contribution  Grant  of 
approximately  $250,000.   In  accordance  with  Article  26B-3, 
the  developer  will  also  enter  into  an  agreement  to  provide  a  Jobs 
Contribution  Grant  of  approximately  $50,000. 

The  developer  has  submitted  acceptable  schematic  plans  for  the 
project  and  will  initiate  design  development  plans.   The 
developer  has  also  submitted  a  Transportation  Access  Plan  which 
is  currently  under  review  by  the  City  of  Boston's  Traffic  and 
Parking  Department  and  BRA  staff.   Final  project  approval 
is  contingent  upon  the  developer's  commitment  to  an  Access 
Plan  acceptable  to  the  Director.   The  proposed  project  is  subject 
to  review  by  the  Boston  Air  Pollution  Control  Commission,  and  the 
developer  will  seek  a  Parking  Freeze  Permit  from  the  Commission. 

We  recommend  that  the  Authority  approve  the  following: 

VOTED:     That  in  connection  with  the  Development  Impact 

Project  Plan  for  20  Custom  House  Street,  presented 
at  a  public  hearing  duly  held  at  the  offices  of 
the  Authority  on  Thursday,  May  15,  1986,  and  after 
consideration  of  evidence  presented  at  the 
hearing,  the  Boston  Redevelopment  Authorit"  finds 
that:   (1)  said  Plan  conforms  to  the  general  plan 
for  the  City  as  a  whole;   (2)  that  nothing  in  said 
Plan  will  be  injurious  to  the  neighborhood  or 
otherwise  detrimental  to  public  welfare;  and   (3) 
said  Plan  does  adequately  and  sufficiently  satisfy 
all  other  criteria  and  specifications  for  a 
Development  Impact  Project  Plan  as  set  forth  in 
Articles  26A  and  26R  of  the  Boston  Zoning  Code, 
as  amended;  and  further 

VOTED:     That  pursuant  to  the  provisions  of  Articles  26A 

and  26B  of  the  Boston  Zoning  Code,  as  amended,  the 
Boston  Redevelopment  Authority  hereby  approves  the 
Development  Impact  Project  Plan  for  20  Custom 
House  Street.   Said  Development  Impact  Project 
Plan  is  embodied  in  a  written  document  entitled, 
"Development  Impact  Project  Plan  for  20  Custom 
House  Street,  Boston  Proper",  dated  May  15,  1986, 
and  in  a  series  of  plans  attached  as  exhibits  in 
said  document.   Said  document  and  plans  shall  be 
on  file  in  the  offices  of  the  Authority;  and 
further 
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May  15,  198  6 

20  Custom  House  Street 

Page  3 

VOTED:     That  the  Authority  herebv  authorizes  the  Director 
to  execute,  in  the  name  and  on  behalf  of  the 
Authority,  a  Development  Impact  Project  Agreement, 
substantially  in  the  form  attached  hereto,  with 
the  developer  of  20  Custom  House  Street  and  to 
certify  in  the  name  of  the  Authority,  that  plans 
submitted  to  the  Inspectional  Services  Commissioner 
in  connection  with  said  project  are  in  conformity 
with  said  Development  Impact  Project  Plan,  and 
that  the  developer  has  entered  into  an  Aareement 
with  the  Authority  to  be  responsible  for  the 
Development  Impact  Project  Contribution  and  a  Jobs 
Contribution  Crant,  and  further 

VOTED:     That  in  reference  to  petitions  by  the  developer 
for  variances  and  conditional  use  permit 
consistent  with  in  the  Development  Impact  Proiect 
Plan  for  20  Custom.  House  Street,  which  is  approved 
by  the  Authority  today,  the  Boston  P'=development 
Authority  recommends  approval,  provided  that   the 
developer  has  entered  into  a  Development  Im.pact 
Project  Agreement  with  the  Authority,  that  the 
final  plans  bf=  submitted  to  the  Authority  for 
design  review  approval  to  ensure  that  the  plans 
are  consistent  with  the  plans  previouslv  approved 
by  th(=  Authority  and  with  the  Developm.ent  Impact 
Pro^f^ct  Plan,  and  that  plans  include  a  Transportation 
Access  Plan  apprc^-ed  by  the  Director. 
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Excerpted  from  DIPP  for 
20  Custom  House 


Density:   The  floor  area  ratio  of  20  Custom  House  Street, 

calculated  in  accordance  with  the  Boston  Zoning  Code,  is 

approximately  8.5.   Exhibit  C  shows  the  calculations  of  gross 
square  area. 

Proposed  Traffic  Circulation;   Vehicular  access  to  the 
below-grade  parking  facilities  of  20  Custom  House  is  gained  off 
of  Milk  Street.   Loading  bays  are  also  located  off  Milk  Street. 

The  Development  has  two  major  pedestrian  entrance  points  -  the 
first  on  Custom  House  Street  and  the  second  on  Broad  Street. 

Access  to  Public  Transportation; 

Transportation  Station  Walk 

South  and  West  Commuter  Rail      South  Station  12  minute  walk 

North  and  Northwest  Commuter  Rail  North  Station  15  minute  walk 

Red  Line                         South  Station  12  minute  walk 

Washington  8  minute  walk 

Blue  Line                         Aquarium  2  minute  walk 

Orange  Line                       Washington  8  minute  walk 

Green  Line                        Park  Street  10  minute  walk 

Express  Buses  West  &  South        South  Station  12  minute  walk 

Express  Buses  North              Haymarket  Station  10  minute  walk 

South  Shore  Ferries        Rowes  &  Fosters  Wharves  5  minute  walk 

Interstate  Buses                  Trailways  10  minute  walk 

Transportation  Access  Plan 

The  developer  must  submit  a  Transportation  Access  Plan,  subject 

to  review  and  approval  by  the  Director. 

Design  Drawings:   Plans  for  20  Custom  House  Street  have  been 
prepared  by  Bruner/Cott  &  Associates,  Inc.   Schematic  plans  for 
the  development,  listed  below,  have  been  approved  bv  the  staff  of 
the  Boston  Redevelopment  Authority.   Such  plans  include  a  site 
plan,  typical  floor  plans,  and  elevations  for  all  facades  of  the 
development . 

Custom  House  Street  Buildings 

Drawing  Title  Date 

1  Neighborhood  Plan  2/26/86 

2  Site  Plan  April  1986 

3  Site  Details  April  1986 

4  Parking  Level  Plan  (Note:  second 

level  parking  below  -  similar)  2/26/86 

5  Ground  Floor  Plan  2/26/86 

6  Typical  Lower  Level  Plan  2/26/86 

7  Typical  Upper  Level  Plan  2/26/86 

8  Penthouse  Plan  2/26/86 
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Excerpted  from  Board  Memorandum 
for  21  Custom  House 


Page  2.  September  25,  1986 

It  is  estimated  that  approximately  190  construction  lobs  will  be 
generated  by  the  construction  of  21  Custom  House  Street.   Upon 
completion  21  Custom  House  Street  will  house  approximately  370 
permanent  employees.   The  developer  will  submit  a  Resident 
Construction  Employment  Plan  and  an  Employment  Opportunity  Plan. 

The  developer  also  proposes  to  enter  into  an  agreement  to 
increase  the  supply  of  affordable  housing  in  Boston.   Under  the 
terms  of  the  attached  agreement,  the  developer  will  contribute 
$225,000  to  help  provide  housing  for  homeless  people  in  Boston. 

The  developer  has  submitted  acceptable  schematic  plans  for  the 
project.   Several  meetings  have  been  held  with  the  owners  of  the 
adjacent  Grain  Exchange  to  allow  the  abutters  an  opportunity  to 
review  and  comment  on  the  schematic  design.   The  developer  has 
also  submitted  a  Transportation  Access  Plan  which  is  currently 
under  review  by  the  City  of  Boston's  Traffic  and  Parking 
Department  and  BRA  staff.   Final  project  approval  is  contingent 
upon  the  developer's  commitment  to  an  Access  Plan  acceptable  to 
the  Director  and  on  submission  of  acceptable  design  development 
plans  and  contract  documents. 

The  project  is  located  in  a  B-10  Zoning  district  and  requires 
relief  from  the  Boston  Zoning  Code  for  the  following: 

Conditional  Use  Permit:   Parking,  retail,  and  restaurant 
activities  require  a  conditional  use  permit  in  this  zone.   Thp'se 
uses  are  encouraged  for  this  project. 

Parapet  Setback:   A  minimum  variance  is  required  for  the  parapet 
setback  on  Franklin  Street.   To  respect  the  architecturally 
significant  Grain  Exchange  building  on  India  Street,  a  small 
portion  of  the  mass  of  the  proposed  development  was  shifted 
toward  the  less  sensitive  facade  on  Franklin  Street. 

The  developer  has  also  requested  that  the  Board  of  Appeal 
determine  that  the  proposal  is  not  subject  to  Article  28.   That 
amendment  to  the  Zoning  Code  establishes  the  Boston  Civic  Design 
Commission  and  vests  the  Commission  with  the  Authority  to  review 
the  schematic  design  of  certain  categories  of  development 
proposals.   The  Authority  reviewed  and  approved  schematic  plans 
for  both  20  and  21  Custom  House  Street  prior  to  the  constitution 
adoption  of  Article  28.   Because  of  this,  we  recommend  that  the 
Board  of  Appeal  make  an  interpretation  that  the  provisions  of 
Article  28  are  not  applicable  to  projects  which  received 
schematic  approval  prior  to  the  adoption  of  Article  28. 
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Excerpted  from  Transportation 
Access  Plan  for  20,21  Custom 
House 


III.  CONSTRUCTION  MANAGEMENT 


An  important  component  of  the  Transportation  Access  Plan  are 
measures  to  minimize  traffic  flow  and  safety  impacts  during 
the  construction  phase.   Summarized  below  are  measures 
outlined  in  greater  detail  in  the  Traffic  Maintenance 
Agreement  between  George  Hyman  Construction  Company  and  the 
Boston  Transportation  Department,  dated  . 

o   Subcontractors  and  suppliers  will  be  required  to  use 
designated  site  access  routes. 

o   All  demolition  activities,  staging  and  parking  will  take 
place  within  the  boundaries  of  the  project  site.   Covered 
walkways  will  be  provided  where  needed. 

o   Closings  of  Broad  and  Custom  House  Streets  will  be  kept  to 
an  absolute  minimum. 

o   A  full-time  traffic  coordinator  will  be  used  bv  the 
construction  companv. 

o   The  construction  company  will  provide  street  cleaning 

services  as  necessary  to  maintain  normal  city  standards. 
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Excerpted  from  Transportation  Impact 
Assessment  for  Proposed  745  Atlantic  Ave, 


A. 4   Parking  and  Loading 


It  has  been  noted  in  Section  3  that  the  proposed  parking 
supply  essentially  satisfies  the  estimated  demand  under 
conditions  of  high  transit  service.   The  entrance  and  exit  on 
South  Street  should  not  present  any  significant  traffic 
operational  problem. 

With  or  without  the  project,  the  requirements  of  moving 
traffic  and  the  access  needs  of  evolving  commercial  development 
along  Atlantic  Avenue  will  possibly  displace  or  redistribute 
resident  sticker  parking  along  this  street  (currently  about  6 
spaces  on  Atlantic  Avenue  of  a  total  of  around  40  for  the 
Leather  District).   The  project  of  itself  cannot  be  considered 
a  significant  factor  in  any  curtailment  of  Leather  District 
residential  sticker  spaces,  if  such  occurs.   The  developer  is 
willing  to  cooperate  with  residents  and  the  City  to  see  that  an 
equitable  number  of  onstreet  spaces  are  designated  for 
residential  use,  recognizing  the  need  for  balance  with 
legitimate  commercial  needs.   These  spaces  are  probably  more 
suitable  on  internal  streets. 

The  project  loading  bays  are  located  on  Atlantic  Avenue 
and  will  require  that  trucks  back  up  accross  the  sidewalk  for 
access,  as  no  onsite  maneuvering  area  is  practical,  given  the 
site  dimensions.   This  stopping  in  the  roadway  and  backing  up 
has  to  be  done  under  supervision,  as  general  traffic  could  be 
impeded  during  maneuvering,  and  care  taken  to  avoid  pedestrian 
conflicts.   The  restriction  of  truck  access  to  the  loading  bays 
during  periods  of  peak  traffic  should  be  instituted  by  project 
management.   As  noted  in  Section  3,  the  volume  of  loading 
activity  is  relatively  minor. 

4. 5  Construction  Period  Impacts 

Control  of  construction  period  impacts  of  this  relatively 
modest  project  will,  to  a  large  extent,  relate  to  the  obtaining 
of  City  of  Boston  agency  permits  and  the  conditions  and 
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standards  which  are  imposed.   Both  demolition  and  construction 
activities  will  require  City  Inspectional  Services  permits  and 
the  use  of  streets  is  controlled  by  City  Public  Works  and 
Transportation  Departments.   Construction  noise  and  dust  must 
meet  Air  Pollution  Control  Commission  standards. 

At  this  stage  of  project  development,  it  is  not  possible 
to  detail  the  amount  of  street  or  sidewalk  which  may  have  to  be 
occupied  during  phases  of  construction  or  how  much  will  be 
allowed  in  the  permits  obtained.   The  developer  is  committed  to 
seeing  that  City  permitting  agencies  are  contacted  well  in 
advance  and  that  "informal"  variations  will  not  be  made.   It  is 
recognized  that  undue  disruptions  often  occur  because 
construction  process  changes  are  made  without  advance  notice  or 
on  an  informal  basis. 

As  much  as  is  possible,  carpooling  and  the  use  of  transit 
by  construction  workers  will  be  encouraged.  Such  workers  have 
in  the  past  been  very  creative  in  responding  to  the  restricted 
parking  conditions  on  much  larger  Downtown  developments.  Some 
onstreet  parking  of  early  arriving  construction  workers  may 
occur,  tempered  by  the  level  of  enforcement. 

4. 6  Mitigating  Measures 

This  project  has  been  correctly  characterized  a  relatively 
small  scale  project  with  very  good  access  to  public  transit. 
The  resultant  automobile  trips  represent,  therefore,  a  small 
incremental  addition  to  area  roadways;  such  that  the  impacts 
would  not  be  significantly  perceptible. 

The  developer  is  aware,  however,  that  the  accumulative 
impact  of  a  number  of  smaller  projects  which  are  not 
consciously  managed  could  add  up  to  a  significant  and 
perceptible  negative  result  in  the  Downtown.   The  positive 
features  of  the  development  will  therefore  be  exploited  and 
attention  paid  to  managing  potential  problems.   This  will 
assure  that  predicted  conditions  will  be  achieved  and  hopefully 
exceeded. 
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Excerpted  from  Exhibit  C  (BRA  Environ- 
mental Impact  Assessment  Scope)  to 
Cooperation  Agreement  for  125  High  Street 

Graphics  and  maps   included   m   th«   text  shall   h.  .. 

Should  be  mtegrated  w.th  the  text  for  easv  '    ,'  '""'"  *"•=*   ^«dabie  and 

poss.bie,   all  maps  should  be  at  the  same  «r.  V*'"'"^'-      ^°  ^^«  '^^ent 

and  street  names.  •  "'"'  onentation  and  include  a  north  arro^ 

Scope  of   Environmiintal    Issue* 

The  following  areas  of  environmental   analyses  shall   h.    nn    h  . 

•  yses  Shall   be  included   m   the   Eia- 
^-        '^^a"«Portati»n    imoart./A..,„    »,,^ 

^^::s^:rt;;:r:-----::--^;:o.prehens.e 
^^«^::/:^;u;;;^^iv4:^r'n;t::.r''^'"'  ""^-^-^  -  -• 

traffic  volumes,    existing   pedesfrTan   vo.  1       '    *^'"''"«  «'>=^'ation   and 
system,   and  parKing  fa!i.ft!es  ,n«?  usa 'i/nd'th*  ''"''"=  ^^'nsportat.on 
""pacts,   as  outlined  below.  ^   '        '^  ^^*  P'"obable  project 


I.        Vehicular  Traffic 

a. 


c.        Moa„   split  .na   vhicl.  occupancy   ,n„ys,5 
2.        Public  Transportation 

a.        Location  and  availability  of  pubHc  transportat,on   fac„.t,es 
b-       usage  and  capacity  of  existing  system 

c.  Peak-hour  demand  and  capacty   ar^^ysis 

d.  Measures  to  encourage  use  of  public  transportation 
3.        Pedestrian   Circulation 

a.  Demand  and  capacity  analysis  on  project  area  5,dewal.s 

b.  Connections  to  public  transportation   station   stops 

c.  Effect  on   pedestrian   flows  of  proiect   na^u  „ 

entrances  and   exits  Project  parking   and   servicing 

»•        Parking 
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b, 
c. 
d. 

e. 


5-        Loading 

»•        Numb.r  of  docks 

^-        Location   and   rtim— 

ano   dimension  of  docks 


6. 

^-       Acctss  Plan 


c. 


-        5-  and  n,an.uv.nng  space  on-s.te  o. 

A««s,    curb  cuts     an^/  '"   '''''"'■'   ^'S^^'^^-a^ 

-   '0:00  ,.„.,  —"9  «.„,,,,  „,,   ^^^^^_^^   ^  ^^ 

"•"-«   to  .„„..,,.  ,,„,^   ..,„,„,,,^^,^^ 
0     M„,   tr.p,i,   ■    ,  BO'-«t,on   us.,    ;nclua,ng. 

»     0'>.ct   sution'nk.  !'"""="" 

°uce  peak.ng,    mciuding.- 
°     f"couragement  of  f|av,K,. 
«     ''•str.ctions  on   sJl-t,':"'^   '°^'-' 

v,ce  and  good   dehvenes 
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